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Message

The commitment of our glorious liberation war at the call of the Father of the Nation Bangabandhu Sheikh Mujibur Rahman
was to establish a democratic State free of exploitation, dignified and a state that is based on social justice. In the spirit and
expectations of the liberation war, the main objective of the “Expatriates’ Welfare and Overseas Employment Policy 2016” is to
help build a nation with work-oriented population without discrimination, exploitation and poverty through safeguarding rights
and welfare of people, providing dignified employment and decent work environment, increasing national productivity and
preparing a skilled human resource.

After independence, in order to recover the war-torn economy of Bangladesh, the country under the leadership of the Father
of the Nation, Bangabandhu Sheikh Mujibur Rahman started diplomatic initiatives with Muslim countries of Middle-East for
overseas employment. In light of those negotiations, Bangladeshi workers started migrating to Middle-Eastern countries during the mid-seventies.
Given the increasing tendencies and trends towards overseas employment, in 2001 the government set up a distinct Ministry of Expatriates’
Welfare and Overseas Employment and delegated the responsibility related to management, governance and welfare of labour migration. This
ministry oversee and supervises the functioning of the activities of Bureau of Manpower, Employment and Training (BMET) established in 1976,
Bangladesh Overseas Employment and Services Limited (BOESL) established in 1984, the Wage Earners’ Welfare Fund established in 1990
later established as Wage Earners’ Welfare Board and Probashi Kallyan Bank (Expatriates’ Welfare Bank) established in 2011 dedicated to
extend collateral free loans at low interest rates to migrant workers.

There has been a significant improvement of transparency and dynamism in the area of management and governance of expatriates’ welfare
and overseas employment by taking timely and effective measures by the Government. To ensure good governance and to enhance contribution
of overseas employment to development, the Government has formulated this policy with the technical assistance of the International Labour
Organization (ILO). The Government is not only committed to adopt policy, but also dedicated to implement it. As a result, this Action Plan has
been developed after series of consultations among the relevant stakeholders. The Action Plan has identified specific activities against each
policy directives along with responsible authorities. Moreover, the Action Plan has also included monitoring indicators along with specific timelines
for implementation. Above all, a ‘National Steering Committee’ has been formed by the leadership of the Honorable Prime Minister to review the
implementation of the Action Plan and also to provide policy decisions. | hope, these initiatives will help to achieve the Government’s commitments
on the area of welfare of migrant workers and expatriates’ and overseas employment.

The stakeholder’s suggestions, recommendations and comments have been taken seriously while drafting the Action Plan. We specially
acknowledge the support of the ‘Application of Migration Policy for Decent Work for Migrant Workers’ project implemented by the International
Labour Organization (ILO) and financed by the Swiss Agency for Development and Cooperation (SDC). Finally, the relentless efforts of the
relevant officials of the Ministry of Expatriates’ Welfare and Overseas Employment are noteworthy to remember. | strongly believe that the goal of
the Government on welfare of expatriates’ and overseas employment will be achieved by the collaborative efforts of the Ministry and its relevant
agencies along with development partners and the United Nations.

L9

Imran Ahmad, mp
State Minister, Ministry of Expatriates’ Welfare and Overseas Employment
Government of the People’s Republic of Bangladesh
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Preface

The ‘Expatriates’ Welfare and Overseas Employment Policy 2016’ has been developed in the light of the articles 19 (equality of
opportunity), 20 (work as a right and duty) and 40 (freedom of profession or occupation) of the Constitution of Bangladesh. The
goal of the Policy is to encourage and ensure self-selected overseas employment through safe and dignified migration. Not only
that, the Policy implementation will accelerate national development through safe and dignified migration as well as overseas
employment, improvement of quality of life and overall social security for migrant workers and their family members, women’s
empowerment and contributing to eliminating unemployment as well as poverty.

The Policy is based on six objectives, which are: 1. Creating opportunities to work with protection and human dignity; 2. Providing
social security to migrant workers and their families: 3. Ensuring welfare services and benefits to empower migrant workers and
their families in all stages of labour migration; 4. Ensuring gender equality in the labour migration process by encouraging greater
participation of women in safe and decent overseas employment; 5. Inclusion of labour migration in the national development and planning framework
and 6. Develop an efficient and participatory labour migration governance to take forward labour migration. Policy directives have been developed based
on the six objectives described above. There are 11 policy directives for creating opportunities to work with protection and human dignity, 14 directives for
providing social security to migrant workers and their families, 14 directives for ensuring welfare services and benefits to empower migrant workers and
their families in all stages of labour migration; 11 directives to ensure gender equality in the labour migration process by encouraging greater participation
of women in safe and decent overseas employment; 15 directives for the Inclusion of labour migration in the national development and planning
framework and 13 directives to develop an efficient and participatory labour migration governance to take forward labour migration.

The importance of labour migration is immense for the economic and social development of Bangladesh and working on labour migration is also an inter-
ministerial effort. In this regard, National Steering Committee on overseas employment has been formed to ensure highest level of executive leadership
and coordination. In addition, National Labour Migration Forum has also been formed due to the significance of stakeholder cooperation and engagement
for representation, participation and social dialogue in the labour migration sector. It is expected that an efficient and participatory steering framework can
be established by strengthening inter-ministerial cooperation by involving the relevant stakeholders as a result of forming the Committee and the Forum
mentioned above. The modalities and activities of the ‘National Steering Committee’ and the ‘National Labour Migration Forum’ have been identified in
the annex of the Expatriate Welfare and Overseas Employment Policy 2016. In order to implement and monitor the ‘Expatriates’ Welfare and Expatriates’
Welfare Overseas Employment Policy 2016’, activities are planned for 13 ministries, departments and government agencies. The responsibility to
develop the Action Plan to implement the Expatriates’ Welfare and Overseas Employment Policy 2016 rests with the Ministry of Expatriates’ Welfare and
Overseas Employment, as the Chair and the Secretariat of the National Labour Migration Forum. The possible activities, implementing responsibility,
baseline, monitoring indicator and the timeline for the Action Plan have been developed through several stakeholder consultation, similar to the process
of formulating the Overseas Employment Policy. The “Application of Migration Policy for Decent Work for Migrant Workers” project implemented by the
International Labour Origanization (ILO) with the financial assistance of the Swiss Agency for Development Cooperation (SDC) has provided all technical
support for developing the Action Plan. The Action Plan will hopefully be useful in implementing the Overseas Employment Policy 2016. The Action Plan
is a living document, which would be updated from time to time based on regular monitoring and evaluation.

mﬁahan

Secretary, Ministry of Expatriates’ Welfare and Overseas Employment
Government of the People’s Republic of Bangladesh
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Abbreviations

az2i
ADP
API
BAIRA
BBS
BIDA
BLA
BMET
BOESL

BTEB
CoD

cP
CcsDC
DEMO
DP

DTE
EW&OEP

FID

FY Plan
GCC
GO
GoB
ICMD

Access to information

Annual Development Plan

Annual Performance Indicator

Bangladesh Association of Recruiting Agencies
Bangladesh Bureau of Statistics

Bangladesh Investment Development Authority
Bi Lateral Agreement

Bureau of Manpower, Employment and Training

Bangladesh Overseas Employment and Services
Limited

Bangladesh Technical Education Board
Country of destination

Consultative process

Comprehensive Skill Development Curriculum
District Employment and Manpower Office
Development partners

Directorate of Technical Education

Expatriates’ Welfare and Overseas Employment
Policy 2016

Financial Institution Division
Five Year Plan

Gulf Cooperation Countries
Government Order
Government of Bangladesh

Inter-Ministerial Committee on Migration and
Development

IEC

ILO

IMT
LMIS
LMRU
LWRC
Lww
MIS

MoC
MoCA&T
MoEW&OE

MoFA
MoH&FW
MoHA

Mol
MoL&E
MoLGRDC

MoL&PA
MoP

MoPA
MoPTC&ICT

MoSW
MoWCA

Information Education Communication
International labour Organization
Institute of Marine Technologies
Labour Market Information System
Labour Market Research Unit

Labour Welfare Resource Centre
Labour Welfare Wing

Migration Information System

Ministry of Commerce

Ministry of Civil Aviation and Tourism

Ministry of Expatriates’ Welfare and Overseas
Employment

Ministry of Foreign Affairs

Ministry of Health & Family Welfare
Ministry of Home Affairs

Ministry of Information

Ministry of Labour and Employment

Ministry of Local Government, Rural Development &
Cooperation

Ministry of Law and Parliamentary Affairs
Ministry of Planning
Ministry of Public Administration

Ministry of Post Telecommunications and Information
Communication Technology

Ministry of Social Welfare

Ministry of Women and Children Affairs



MoU
MP
NHA
NMF
NGO
NRB
NSDA
NSDC
NTVQF

occ
0sc
PDB
PPP
PKB
RDCD
sDC
SDG
SIMD
SPS
TAM
TTC
TVET
ubc

Memorandum of Understanding
Member of Parliament

National Housing Authority

National Migration Forum
Non-governmental Organization
Non Resident Bangladeshi

National Skill Development Authority
National Skill Development Council

National Technical Vocational Qualification
Framework

One-stop Crisis Centre

One-stop Service Centre

Pre Departure Briefing

Public Private Partnership

Probashi Kallyan Bank

Rural Development and Cooperatives Division
Swiss agency for Development Cooperation
Sustainable Development Goal

Statistics and Information Management Division
Social Protection Strategy

Training Assessment Mechanism

Technical Training Centre

Technical and Vocational Education Training

Union Digital Centre

WEWB
WEWBA

Wage Earners’ Welfare Board
Wage Earners’ Welfare Board Act 2018
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Expatriates’ Welfare and Overseas Employment Policy, 2016 Policy Directives, Targets and Action Plan

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Facilitating and Ensuring Safe Labour Migration
Considering the trend of international migration and the structural dynamics of skill, measures (e.g. research) will have to be taken for
ascertaining the comparative status of Bangladesh as a labour-sending country, which will help to find ways and means for taking preparation
for catering to the demands of ever-changing labour market. The main objectives of the research will be adoption of a long-term plan strategy
in the field of international migration and determining actions required for elimination of the impediments to safe migration. (Policy Directives
2.1.1)
No research was | Aresearch 1. A research work will be undertaken for » Research Shortterm | | eading role
undertaken by work will be ascertaining the comparative status of Report 1. MoEW&OE
the MOEW&OE undertaken for Bangladesh as a labour sending country. | » Action plan for ' '
for determining ascertaining the | 2. Strength and weaknesses of Bangladesh situation report
the comparative comparative as a labour sending country, viz a viz » Implementation Supporting role /
status of status of other labour sending countries, will be of Action plan. organization
Bangladesh Bangladesh as ascertained through research. » Monitorin 1. MoFA
) g and
among the . a labour sending | 5 Action plan, based on research findings, Evaluation of 2. MoL&E
labour sending country. will be adopted in order to eliminate G Pl 3 BMET
countries. ILO, impediments to labour migration from
in June 2015, Bangladesh 4.NGO
submitted a 4 Reports of I.t tional Oraanizat 5. Research
report entitled - neports ot Intérnational rganizations on Organization
“_abour Market labour migration fro_m Sout_h A5|a_ as may 6. Development
1 be published from time to time will be :

trends analysis
and labour
migration from
South Asia to
Gulf Cooperation
Council
Countries, India
and Malaysia”.
It elaborates
labour migration
scenario in
Bangladesh,
India, Pakistan
and Nepal.

consulted regularly.

Partners
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labour market of
Kuwait, Malaysia,
Qatar, Kingdom of
Saudi Arabia and
the United Arab
Emirates.

and for expansion of labour markets
ensuring a decent and safe working
environment.

. Researches will have to be undertaken

for ensuring decent and safe work
environment in new destination
countries.

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Professional and market based research will be undertaken with a view to explore employment opportunities in conventional and
unconventional destination countries [ viz: some countries of Western Europe and some other countries of emerging economy and countries
where there are very few Bangladeshi workers] and, based on research findings, specific action plan will have to be chalked out. (Policy
Directives 2.1.2)
In 2014, IOM Every year, four | 1. Names & priority list of some of West » Four market Long term Leading role
prepared an labour market European countries, and names of based research 1 MoEW&OE
assessment country based countries with growing economy report every ' '
report on the research will and also, names of countries where year.
labour market have to be Bangladeshi workers are very few, and » Steps taken Supporting role /
of Azerbaijan, undertaken. list of new trades in current destination for expansion organization
Iraq, ltaly, Japan, | It must be countries will have to be prepared. of market in 1. MoFA
Jordan and Qatar. | borne in mind . Every year four market based research new countries 2 BMET
UN Women that apart works will be undertaken in order for pointed out in 3 NGO
prepared an from research expansion of labour markets to new the report. '
assessment for new labor countries and for sending labour against | , Reports w [Egeeler)
report on the markets, new trades in current destination of market Organization.
2 | labour market of research countries. research. 5. Development
the United Arab | and study for . As per suggestions from research RAEE
Emirates. identifying findings, action plan will be taken and
ILO conducted a | NeW trades implemented to enter into new labour
research on the | Should also be markets, maintaining the existing ones
undertaken.
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preparation of training action plan.

training for skill
development.

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
In order for quality development in international migration and creating scope for overseas employment, adopting a well-planned skills
development program commensurate with National Skills Development Policy keeping in mind required skills for catering to the demands of
destination countries. (Policy Directives 2.1.3)
Currently, various | Skills 1. An evaluation of the skills development » Evaluation of Long term Leading role
skill development | Development programs financed by the Skills existing training 1 MoEW&OE
programs are Programs will be Development Fund will be made for gap activities. '
being financed chalked out. analysis. » Action plan
by the Skill 2. On the basis of the evaluation made, a for skills Supporting role /
Development well-planned skills development program development. organization
Fund under commensurate with the National Skill » Implementation 1.BMET
the Ministry of Development Policy will be introduced. of action 2 National Skills
Expatriates 3. Training programs under PPP framework plan for skill Development
3 \(’)V\?e”;;eai‘ may be undertaken. development. Authority
Employment. 4. NGOs will have to be involved in the » Evaluation of 3. Wage Earners

Welfare Board

4. Bangladesh
Technical
Education
Board

5. Development
Partners,

6. NGOs

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016
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by City & Guilds,
London.

order for upgrading certification and
accreditation to international level.

. A comprehensive skills development

curriculum will be prepared.

. Steps will be taken so that the curriculum

is followed up in Technical Training
Centres.

. Government will arrange for examination

and certification after conclusion of
training. A national database based upon
this examination will be prepared.

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
2.1.4 In order for development of skills of aspirant migrant workers and for upgrading the quality of training to international level, the capacity
of concern organizations will be greatly enhanced. Training Assessment Mechanism will be in place for assessing whether the training given
is enough to satisfy real requirements. Standard of training and accreditation will be raised to international level by setting a minimum level of
vocational training for every trade. (Policy Directives 2.1.4)
Currently, there Assessment of | 1. ATraining Assessment Mechanism will » Report of Mid term Leading role
is no Training conventional be in place for ascertaining whether the Training 1 MoEW&OE
Assessment training will be training imparted is enough for satisfying Assessment ' ’
Mechanism in made once in the requirement. Mechanism.
place. every five year. . Steps will be taken to remove the gap, » Percentage of Supporting role /
In recent time, if any, between the given training and trained migrant organization
Instructors of existing requirements. workers. 1.BMET
TTCs under . Imparted training will be brought under » Training 2. National Skills
BMET were given the NTVQF. Database. Development
training and tests . Link with international accreditation Authority
were taken for organization will be established in 3. Wage Earners’
4 | giving certificates

Welfare Board

4. Bangladesh
Technical
Education
Board

5. Development
Partners

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period * Partners
In order for qualitative development of training programs in existing Training Centres, appropriate qualification level of the Instructors will be
ensured and periodical assessment of their competency, resources and requirements will be made and specific steps as may be necessary
will be taken in that regard. (Policy Directives 2.1.5)
Currently, there Assessment of | 1. Evaluation procedure for competency » Annual Mid term Leading role
is no mechanism | Instructors will evaluation of the Instructors will have to Performance 1 MoEW&OE
in place for be made once in be introduced. Indicators. ' '
assessing the every five year. | 2. |nstructors will be imparted training » Evaluation
competency of on regular basis, so that they remain report of Supporting role
the Instructors. updated on the latest training trainees. 1.BMET
methodology. » Yearly training 2. National Skills
3. Feedback on training and trainers will be period of the Development
5 collected from trainees regularly. Instructors. Authority
4. Database of the trainees graduated 3. Wage Earners’
from the Technical Training Centres will Welfare Board
be kept updated on their post training 4. Bangladesh
information. Technical
5. Every Technical Training Centre will be Education
° required to submit reports on annual Board
8 work plan and implementation progress. 5. Development
> Partners
e Technical Training Centres will be established in various places of the country (at least one TTC in each Upazila) in order for expansion of
% existing technical and vocational training to grass root level. At the same time, private training organizations will be encouraged to shift their
z training facilities to grass root level. (Policy Directives 2.1.6)
é 2 Currently, Technical 1. TTCs will be established in every Upazila | » Number of Long term Leading role
i 70 TTCs are Training Centres by taking up development projects. TTCs and
92 : . . ) 1. MOEW&OE.
50 in operation (TTC) will be 2. Backward areas will be preferred for IMTs.
52 (including 6 established in establishment of TTCs.
Sa ISy 50% Upazila. | 3 Existing TTCs and IMTs (Institutes of Supporting role
40 Marine Technologies) will be modernized 1. MoP
z < 6 and strengthened. 2. MoPA,
- H’; 4. Standard of Instructors of existing TTCs 3. Finance
=z will be evaluated. Division,
E § 5. Every Training Centre will have to 4. BMET,
g( > be made equally active and equally
= § standard.
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SL Baseline Target Activities/Intervention Means of
No Verification

Implementing
Period '

Implementing
Partners

Recent initiative of the Government for signing Bi Lateral Agreements and Memorandums of Understanding will be further strengthened in
order for creating appropriate employment opportunities for Bangladeshi migrant workers, for ensuring proper protection for them and for
ensuring decent labour migration, and for creating gender sensitive work environment. (Policy Directives 2.1.7)

Existing Bi Lateral | Clauses 1. The existing BLAs and MoUs shall be » Bilateral Short term
Agreements and providing for reviewed for gender sensitive issues. Agreements

MoUs contain gender sensitive | 2. Steps shall be taken for incorporating » Memorandums

Leading role
1. MOEW&OE

clauses for issues shall clauses to address gender sensitive of _
ensuring gender | be inserted issues in case that is found wanting. Understanding Supporting role
sensitive work in all bilateral 3. A standard format for inclusion of 1. MoFA

environment.

Agreements and

clauses for addressing gender sensitive

2. Legislative and

domestic helps
and garments
workers.

3. Demands shall be created by supply of
workers trained in multifarious trades.

4. Publicity activities in international

level with regard to the pool of skilled
workforce shall be increased.

workers.

7 MoUs. issues in bilateral Agreements and MoUs Parliamentary
shall be prepared. Affairs Divisions
4. The standard format shall be 3. MoHA
incorporated in every bilateral 4. MoWCA
agreements and MoUs.
5. These agreements and MoUs shall
follow the regional standard of the
countries of origin.
Labour migration in new trades and professions will be promoted and ensured, and necessary skills training will be provided to female migrant
workers for creating employment opportunities for them in various trades and professions. (Policy Directives 2.1.8)
Currently, Number 1. Quality training corresponding to market | » Ratio of skilled Long term Leading role
migrant workers of skilled demands will be imparted to workers. workers
. . 1. MOEW&OE
abroad work in workforce will 2. Overseas employment for those who » Number of
10/11 trades. be increased. completed training in TTCs and IMTs trades _
Fer_nale workers shall be ensured. » Ratio of Supporting role
8 | mainly work as skilled female 1.BMET

2. Wage Earners’
Welfare Board

3. BAIRA
4.NGO

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Prevailing legal framework for activities purported for ensuring and promoting safe labour migration and migrant workers will be briefed on
prevailing acts and rules with regard to labour migration in an easily intelligible terms. (Policy Directives 2.1.9)

Currently, pre- Awareness 1. Under pre-departure training, migrant » Training Mid term Leading role
departure briefing | with respect workers will be briefed on migration laws Manuel for 1 MoEW&OE
is being held to migration and regulations in an easily intelligible Pre-departure '
with respect to laws will be language. Briefing.
the laws, food, increased. 2. Recruting Agencies and NGOs will be » Legal Supporting role
manner and provided training on laws related to knowledge 1.BMET
etiquette, weather migration management. test report 2. Wage Earners’
and culture 3. Law enforcing agencies, public officials of migrant Welfare Board
of destination at field level and NGO workers will be workers. 3. Labour wing,
g | countries. given training. Bangladesh
4. Under pre-departure training, briefing Mission
will be given on matters relating to laws, 4. BAIRA
convention, complaint management 5 NGO
mechanism and health service facilities 6. Develooment
available in destination countries. : P
Partners

5. The Government will prepare a database
for storing data of all migrant workers
which shall be shared with Bangladesh
Missions abroad.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Initiatives will be taken for deeply engaging both the labour sending and labour receiving countries through regional and inter-regional
consultative processes with the aims of ensuring safe and dignified labour migration and ensuring benefits, welfare and protection of migrant
workers in accordance with international legal instruments and international labour standard. Orderly and regulated employment process

in both the countries of origin and countries of destination will be ensured by holding regular dialogue, information sharing and by mutual
cooperation. (Policy Directives 2.1.10)

Currently, the Bangladesh’s 1. Effective engagement with various » Activities of Long term Leading role
Ministry of role in various regional and inter-regional dialogue Bangladesh 1 MoEW&OE
Expatriates’ consultative and consultative processes will be in Colombo '
Welfare and processes like maintained. If necessary, issue based Process
Overseas Abu Dhabi projects or programs will be adopted. » Activities of Supporting role
Employment Dialogue, 2. Officers’ competency for playing Bangladesh 1.MoCA&T
participates in Colombo leadership role in various regional and in Abu Dhabi 2 BMET
various regional | Process will inter-regional dialogue and consultative Dialogue e B
consultative be further processes will have to be increased. » Activities Welfare Board
10 | Processes. strengthened. 3. In these dialogues and consultative report on 4 Labour Welfare
processes, emphasis will be given on modernigation ' Wing
regularizing the irregular migrants. of Tourism 5 BAIRA
4. Government will undertake diplomatic 6. Development
initiatives for ensuring social dignity of : Partnerz
migrants in the destination countries.
5. Modernization of tourism considering 7.NGO
the global scenario; so that the tourism
sector is free from irregular migration,
human trafficking and human smuggling.
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Sufficient and effective research works for identifying new labour markets with support from various Bangladesh Missions abroad will be
conducted and actions will be taken based on research findings. (Policy Directives 2.1.11)

BMET performed | Every year 1. Names & priority list of some of West » Reports Long term Leading role
international job research works European countries, and names of of market 1 MoEW&OE
market demand on the labour countries with growing economy research. '
analysis in Jan markets of four and also, names of countries where » Initiatives taken
2017-April 2018 countries will be Bangladeshi workers are very few, and for expansion Supporting role /
based on 53 undertaken. list of new trades in current destination of labour organization
countries. It must be countries will have to be prepared. markets on 1. MoFA
In 2014, IOM borne in mind 2. Every year four market based research the basis of 2 BMET
prepared an that, apart works will be undertaken in order for the research 3 NGO
assessment from research expansion of labour markets to new reports. 4. Research
report on the works for new countries and for sending labour against ) Organizations
labour markets labour markets, new trades in current destination 9 )
of Azerbaijan, researches countries. 2 DBV
Iraq, ltaly, Japan, | will have to 3. As per suggestions from research el
Jordan and Qatar. | be conducted findings, adopting and implementation of

11 UN Women for identifying action plan for entering into new labour
prepared an new trades in markets, maintaining the existing ones
assessment existing labour and for expansion of labour markets
report on the markets and ensuring a decent and safe working
labour market existing trades environment.
of United Arab will be reviewed.
Emirates.
ILO conducted

research works
on the labour
markets of
Kuwait, Malaysia,
Qatar, Saudi
Arabia and United
Arab Emirates.
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Protection of the Rights of Migrant Workers and members of their Families
Existing rules, regulations and prevailing legal framework will be followed while adopting any plan and pursuing activities under the Overseas
Employment Policy and required policy directives will be taken from migration related international instruments. (Policy Directives 2.2.1)
Gender issues Gender 1. Gender sensitive action plan under the » Gender Long term | | eading role
are reflected in sensitive Action Overseas Employment Policy will be sensitive Action 1. MoEW&OE
the policy 2016. Plan for the chalked out while adopting any plan Plan '
protection and pursuing activities following existing | » Law on
and welfare of rules, regulations and prevailing legal migrants’ Supporting role /
migrant workers framework. welfare organization
and their . Before adopting any plan, it has to be » New welfare 1. MoFA
famlllles thllc?e examined that it does not contradict any program 2 MoSW
- Implemented. national and international law and policy. 3. Wage Earners’

. Law has to be framed and implemented

for the purpose of the welfare of the
migrants and their families.

. Issues relating to the welfare of the

migrants and their families will have to
be incorporated in the development plan
documents.

. New programs intended for the welfare

of the migrant workers will be adopted.

Welfare Board
4. BMET

5. Probashi
Kollyan Bank

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
As part of activities to promote the right of migrant workers, a standard employment contract will be drafted. This will promote and ensure, inter alia,
minimum wages commensurate with the work of the migrant workers, payment of wages regularly and in due time, workplace security and other
conditions for workplace environment including health and available legal remedies in case of breach of contract. (Policy Directives 2.2.2)
While standardizing the bilateral Agreements and MoUs, and while finalizing their clauses, principles pertaining to safeguarding of the rights of
migrants will be followed. Moreover, labour laws and laws relating to social protection in destination countries will be closely examined before
accepting any fair BLA or MoU. (Policy Directives 2.2.3)
Procedural issues with respect to proper application, implementation and supervision of the Agreements or MoUs signed, and responsibilities of offices and
assigned officers of Bangladesh and concermned destination countries will be determined through consultation with concermed stakeholders. (Policy Directives 2.2.4)
Currently, a A county based, | 1. Existing employment contracts will be Mid term Leading role
standard format job-based reviewed and clauses will be incorporated 1 MoEW&OE
of employment and gender so that they become more migrant friendly. '
contract is based model . Job-based, country-based and gender-
generally affixed | employment based check lists containing mandatory Supporting role
to bilateral contract will be issues to be included in the model 1. MoFA
agreements with | prepared. employment contract will be prepared. 2. Ministry of Law
some countries. . Check lists shall be distributed among & Parliamentary
the recruiting agents and it shall be kept Affairs
open for all. 3. MoHA
. Monitoring mechanism shall be in place 4. BMET
to make sure that Agreements are 5. Labour Welfare
implemented in accordance with check Wing
list. Monitoring works will be carried out 6. BAIRA
13 in joint collaboration of GO and NGOs. :

. In the case of bilateral agreements,

challenges of destination countries will
have to be kept in prime consideration and
BLAs or MoUs shall be kept open for all.

. Trained migrant shall be sent to

destination countries.

. Issues of safe migration shall be

incorporated in bilateral agreements.

. Protection of Bangladeshi migrants through

joint collaboration with Ministry of Expatriates’
Welfare & Overseas Employment and
monitoring of the implementation of

MoUs or bilateral agreements by foreign
Governments will be ensured.
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Country wise booklets, flyers and videos containing right to information and remedies for denial of those rights to Bangladeshi migrants in
countries of destination in the light of relevant clauses in the bilateral agreements or MoUs will be prepared and distributed. (Policy Directives
2.2.5)
Country-wise orientation course or training rendered in easily intelligible language for migrant workers purported to giving a clear
understanding of the law and practice of human rights, labour law and social security issues in destination countries will be arranged. (Policy
Directives 2.2.6)
Currently, country | Flyers and 1. Flyers and videos on facts and figures of | » Country-wise Mid term Leading role
wise booklets on | videos countries of destination will be prepared booklets,
- . . 1. MOEWOE
pre-departure containing and published. flyers, audio
briefing are being | information . These videos and flyers will be kept and video on
used. on laws, open and will be available online. countries of Supporting role
food, culture, . These will be broadcast on radio and destination 1. Mol
I;”?]Lr’]a?e’ television. 2. Wage Earners’
ofe:av eerys . Short-films will be made on the success Welfare Board
e and (.3&.1ut|ons of mlgratlon. 3. BMET
country will be . Publicity work will be conducted through 4. BAIRA
14 prepared. satellite cable operators and community 5.NGO

radios.

. Information Education & Communication

materials will be made easily available
and intelligible.

. Union Digital Center will be involved
. Human rights issues will be incorporated

in pre-departure briefing.

. Prepare and implement a comprehensive

communication strategy.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
An appropriate mechanism for registration of the names of the family members, including children, of migrant workers and protection
requirements of migrants’ family will be in place. (Policy Directives 2.2.7)
Currently, names | A database of 1. Registration of migrants’ family members | » Database Longterm | | eading role
of migrants are migrant workers’ will be done at Upazila level. of migrant 1 MoEWOE
registered but famlly members 2. Scho|arship for the children of migrant workers’ famlly )
names of their will be prepared. |  workers which is already in place will
family members be increased in number, expanded and Supporting role
are not. will be informed to all via union digital 1. Local
centers. Government
3. Programs for protection of migrants’ Division
15 family will be chalked out and 2. MoPA
implemented. 3. Finance Division
4. Education of the children of migrant 4. Wage Earners’
workers will be ensured through Wage Welfare Board
Earners’ Welfare Board. 5. Union Digital
5. Activities of the Wage Earners’ Welfare Center
Board intended for the welfare of the
migrants’ family will be properly carried
out.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
A combined four stage protection-structure (viz: during pre-departure stage, during departure, during stay in country of destination, during
return to country of origin ) for labour migration activities will be built in order for safeguarding all migrant workers, including all aspirant
migrants, from exploitation and repression. (Policy Directives 2.2.8)
Currently, briefing | A combined 1. A combined four stage protection » Protection Long term Leading role
is given at the four stage structure (viz: during pre-departure program at pre- 1 MoEW&OE
time of departure. | protection- stage, during departure, during stay departure time, '
Protection service | structure will in destination country, during return to » Protection
in country of be built for country of origin) will have to be built. program at Supporting role
destination is safeguarding . Afour-stage welfare program based on the the time of 1. MoFA
provided through | migrants at pre- protection-structure will be chalked out. departure, 2. Ministry of Civil
Labour Welfare departure stage, | 3 \yelfare program will be regularly » Protection Aviation and
Wing. departure stage, monitored and evaluated. program in Tourism
MG . Labour Welfare Wing will be strengthened. the country of 3. Security
countries, and at o ) destination Servi
the time of their .If it is necessary, pressure will be o ervices
return home. exerted so that countries of destination | » Protection Division
implement the international conventions program at 4. Labour Welfare
framed for safeguarding interests of the the time of Wing
migrants. returning home. 5.BMET,
. Policy will be adopted and implemented 6. Wage Earners’
16 for ensuring reintegration. Welfare Board

. Separate immigration counter for migrant

workers will be arranged at airport where
a database will be maintained for storing
information of departure and return.

. In order for carrying out the purposes

of the Anti-human Trafficking Act,
2012, specific actions will be taken for
prevention of human trafficking under
cover of labour migration.

. Services of Airports, travel-routes

and air transports will have to be
modernized and upgraded so as to
provide appropriate safeguard to female
migrants and requirements of outbound
and returnee migrants will have to be
kept in consideration.
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period * Partners
A well planned and definitive policy & program will be adopted in order to raise of awareness of aspirant migrants in the early stage of their
decision for migration and for facilitating their right to choose a profession independently with protection from forced labour, debt-bondage and
trap of trafficking. (Policy Directives 2.2.9)
Steps will be taken for extensive publicity works through radio, television and other mass media and through advertisement aimed at raising
mass awareness, especially for preventing dissemination of misleading and deceptive information and publicity. (Policy Directives 2.2.10)
At present, flyers, | Extensive mass | 1.Flyers, audio and videos incorporating » Flyers, audio Longterm | | eading role
audio, video awareness full explanation of the seamy sides and and videos
; ; : : . 1. MOEW&OE
etc are used with respect benefits of foreign employment will be concerning
occasionally. to potential prepared. safe migration.
adverse side . Various documentaries will be shown Supporting role
of foreign . and huge publicity works will be 1. Mol
employment will undertaken in order for preventing illegal 2 MoPTC & ICT
be created and migration.
unsafe migration | g |, glectronic and print media, advocac 3-NGO
will be reduced ' : 2 ' b 4. Development
: program will be launched for discussion partners
17 of risks involved in illegal migration. 5 BAEA

. Regional network along with that of the

concerned country will be strengthened.

. Publicity works will be carried on with

regard to migration at no cost and
against intermediaries.

. Legal aid for migrant workers will be

ensured.

. Publicity works will be carried using

Internet and mobile phone.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

For the purpose of protecting the rights of the migrants and reducing illegal migration, pre-departure policy and programs will be reviewed and,
if it is necessary, prevailing recruitment procedure will be made more transparent and easy. (Policy Directives 2.2.11)

Currently, there is | Complaints 1. Pre-departure policy will be framed for » Number of Shortterm | | eading role
no pre-departure | with regard to the purpose of protecting the rights complaints 1 MoEW&OE
policy or program | migration will be of migrant workers and for reducing received. '
in place. reduced. irregular labour migration. » Perceptions
2. Necessary programs will be chalked survey on Supporting role
out for the purpose of implementing the migration 1.BMET
policy. process. 2. Wage Earner’s
18 3. The entire process will be digitalized so Welfare Board
that the recruiting procedure appears 3. BAIRA
more transparent and easier. 4. MoC

4. Procedure will be in place in order
for supervising the organizations of
recruiting agents with active cooperation
of the MOEW&OE.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

For the purpose of protecting migrant workers from harassment, exploitation-repression and roguery of intermediaries at home and abroad,
it will be ensured that private recruiting agents and recruiters in countries of destination, as socially responsible organizations, conform to
existing laws and rules while conducting business. (Policy Directives 2.2.12)

Currently To ensure the 1. There shall be a categorical classification | » Recruiting Mid term Leading role
government takes | accountability of recruiting agents and that will be agents 1. MoOEW&OE
initiatives time to | of the remitting published online. classification. '
time to monitor agencies. 2. A code of conduct for recruiting agents » Code of
the activities of will be framed. conduct for Supporting role
the recruiting 3. It will be monitored & evaluated whether recruiting 1. MoFA
agents. or not recruiting agents are properly agents. 2.MoC
Government adhering to the code of conduct. 3. MoCA &T
supervisesf the 4. Recruiting agencies will be established 4. BMET
activities o at district level.

it 5. BAIRA

19 | the recruiting 5. Cost of migration will have to be

agents under reduced.
s lesislig e 6. Conditions and eligibility of organizations
conduct rules " : ;
2012. of recruiting agents will be determined

in close collaboration with MoEW&OE
bearing in mind various national &
international laws .

7. It will be ensured that Travel Agents,
undercover of their activities, do not
arrogate to the role of recruiting agents.
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Role of NGOs and international organizations will be encouraged in establishment of communication between Bangladeshi workers and
recruiters in destination countries and for enforcement of international conventions for protecting rights of migrants. (Policy Directives 2.2.13)

Ba_n_gladesh Cooperati_on E}nd 1.Appropriate _steps will be taken for » Technical Long term Leading role
ratified the partnership with implementation of the ICRMW. If Assistance 1 MoEW&OE
International international necessary, cooperation and partnership Project reports. | .
Convention on organizations with concerned international Supporting role
the Protection of associated with organizations will have to be enhanced. 1. MoFA
the Rights of All | migration and 2. Awareness of officials will be raised 2.NGOs
Migrant Workers | labour will be for greater cooperation between 3. Development
and Members of | enhanced. International organizations and the Partners

9q A Their Families MoEW&OE. 4. International
(ICRMW). 3. It will be ensured that officials regularly Organizations
Key relevant ILO participate in meetings/seminars/
instruments have workshops /trainings related to rights
not been ratified. and protection arranged by international

organizations.

4. Initiatives will be taken for ratification
of ILO right conventions including ILO
conventions.

For the purpose of protecting the rights of migrant workers, ‘labour migration diplomacy’ will be pursued and close relationship and contact
with countries of destination will be maintained. (Policy Directives 2.2.14)

Currently, officials | Practice of 1. Awareness will be raised among » Evaluation of Long term Leading role
working in the ‘labour migration officials of Ministries and Divisions on the Annual
. e . ; C o 1. MOEW&OE
Labour Welfare diplomacy’ will the importance of ‘labour migration Performance .
Wings are be increased. diplomacy’. Report of Supporting role
trained on labour 2. Officials will be sent for internationally Labour Welfare 1. MoFA
migration issues. recognized training on labour migration Wings and 2. Development
21 diplomacy. fﬁedback on Partners
them.

3. Officials of Labour Welfare Wings will be
rewarded for good job done while some
will be censured for bad performances.

4. Strong stance will be maintained in
global forums in order for protecting
interests of Bangladeshi workers.
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SL Baseline Target Activities/Intervention Means of
No Verification

Implementing
Period '

Implementing
Partners

Benefits for the Migrant Workers and their Welfare

A comprehensive welfare program will be chalked out for necessary support, empowerment and safety of migrant workers and members

of their families incorporating therein the issues required in various stages of labour migration activities. Under this program, necessary
directives will be issued bearing in mind the successful welfare programs of various states and determining the roles and responsibilities of all
Welfare Organizations in accordance with national and international laws and human rights instruments. (Policy Directives 2.3.1)
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Currently,

there is no
comprehensive
welfare program.

A
comprehensive
welfare program
will be adopted.

1. A comprehensive welfare program will have

to be chalked out for necessary support,
empowerment and safety of migrant workers
and members of their families incorporating
therein the issues required in various stages
of labour migration activities.

. Necessary budgetary provisions will be

made available in order for implementation
of the programs.

. Proper steps will be taken for implementation

of the programs.

. Studies will be conducted on the on-going

programs and the beneficiaries.

. It will be examined to what extent the welfare

programs are beneficial to women.

. Provisions will be made requiring migrant

workers to take an insurance policy before they
leave for the destination country.

. Initiative will be taken for building strong

partnership with the MoEW&OE for
identifying the areas and requirements

for social protection for the migrants and
members of their families. With this end in
view, steps will be taken in future for framing
a social protection policy or strategy.

. Effective participation in existing and future

policy measures and mechanisms among
various Ministries in order for a social security
network inclusive of the migrant workers and
their family members will be ensured.

» Implementation
of the welfare
program.

Long term

Leading role
1. MOEW&OE

Supporting role

1. MoFA

2. MoSW

3. Ministry of
Women and
Children Affairs

4. Finance Division

5.BMET

6. Wage Earners’
Welfare Board

7.NGO

8. Development
Partners/
International
Organizations

4

(o)}

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Incorporating in the program for a comprehensive welfare approach the all probable adverse effects of foreign employment and the benefits
thereof, and bearing in mind the lessons learnt from ground realities and practices, targeted and purposeful flyers and videos will be prepared
and disseminated and there shall be arrangements for disseminating them through electronic, print and all other media. (Policy Directives

2.3.2)
Some, video In the 1. A comprehensive communication » Verification Mid term Leading role
clips have been comprehensive strategy need to be prepared and of the ability 1 MoEW&OE
prepared and Program, implemented. of potential | .
broadcast as publicity 2. For the purpose of overall welfare of the migrant Supporting role
public service activities for migrant workers, more and more Subject- workers with 1. Mol
announcements awareness wise documentaries, information videos respect to 2.BMET

23 | (PSA) on radio raising should etc will have to be prepared in order for taking an 3. Wage Earners’
and television be increased. increasing publicity activities for raising informed Welfare Board
hlghllghtlng the mass awareness. decision.
risks and negative
impact of irregular
migration.
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

A code of conduct not inconsistent with prevailing laws and rules will be framed for the purposes of using in publicity eliminating illegal
activities and interference of the intermediaries in migration. (Policy Directives 2.3.3)

At present, there | Code of conduct | 1. A code of ethical conduct commensurate | » Code of ethical Mid term

! o | X Leading role
is no code of for recruiting with prevalent acts, rules will be conduct

1. MOEW&OE

ethical conduct in

agents should

framed in consultation with concerned

place. be introduced. stakeholders.

. Extensive awareness raising program Supporting role
will be taken so that the code of ethical 1. MoLPA
conduct is adhered to. 2 Local

. Code of ethical conduct will be Government
promulgated in the form of Rules. Division

. Appropriate monitoring mechanism for 3. Mol
implementation of the code of ethical 4. BMET
conduct will be in place. 5 BAIRA

5. Code of conduct will emphasize on the 6. NGO
ights of women. '
24 9 7. Research

6. Information dissemination will be
made through Union Council excluding
intermediaries and registration will be
done by officials of Union Council.

7. A GO-NGO joint monitoring mechanism
will have to be in place.

8. They must remain present in the law and
order meeting held in Upazila and district
level and their accountability will have to
be ensured.

9. Migration related financial transaction
will have to be made with appropriate
authority.

Organization
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Baseline

Target

Activities/Intervention

Means of
Verification

Implementing
Period '

Implementing
Partners

In order for ensuring the currently available pre-departure services for migrant workers, progress of One-stop Service centres with respect
to areas of work, trends, gender sensitivity and facts related to countries of destination etc concerned with current migration management,
will be regularly reviewed. Apart from enriching the subjects of pre-departure briefing and increasing duration of time, separate briefing for
workers belonging to separate vocation will be arranged. (Policy Directives 2.3.4)

At present, Existing one- 1. Steps will be taken to upgrade one-stop » Service Long term Leading role
some pre- stop service centres in order for ensuring the existing available in 1 MoEW&OE
departure briefing | centres will be pre-departure services and facilities. One-stop '

manual, made made gender . Subject matter of pre-departure briefing Centres.

separately based

sensitive.

will be regularly reviewed.

» Manual for

Supporting role

et CEEInEamn . Separate pre-departure briefing pre-departure 1. Ministry of
countries and manuals, based on destination countries, briefing. Information
‘égg?]t'r?]r;zehave vocation and gender, will be introduced. 2. MoW&CW
available and they .rrled-?epalrture briefing will be given at 3.BMET ,
are in use. IElEH A= 4. Wage Earners

. Arrangement will be made for

coordination with the One-stop Crisis
Centres (OCC) under the Department of

Welfare Board
5.BAIRA
6. NGO

Women Affairs.

6. Briefing will be based on various audio-
visual and interactive tools and proper
demonstration will be staged before
completion of training.

7. Returnee migrants will be inducted as
resource persons for pre-departure
briefing.

8. Professional males and females will
be given an opportunity to share their
experiences.
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

The Wage Earners’ Welfare Rules currently in force will, if necessary, be modified in order for reinvigorating activities of the Welfare Board
constituted for the welfare of the migrant workers. In addition to that, feasibility study will be conducted to examine whether arrangements of
additional social protection, protection of maternal rights, insurance coverage for migrants and their family members can be made a part of the
welfare activities. Avenues to expand the funds of the Board will explored, for instance funding from the budget of the government, recruitment
agent fee, donations from non government organisations and development partners. (Policy Directives 2.3.5)

The Wage Rules under 1. In order for implementation of the » The Wage Mid term Leading role

Earners’ Welfare Wage Earners’ Wage Earners’ Welfare Board Act, Earners’ 1 MoEW&OE

Board Act, 2018 Welfare Board 2018, organizational reform of the Welfare Board '

is in force since Act, 2018, will Wage Earners’ Welfare Board will be Act, 2018,

29 July, 2018. be framed. undertaken for strengthening its welfare | ,, Activities and Supporting role
activities. reports of the 1. MoL&J,

2. In order for increasing the scope Wage Earners’ 2. Wage Earners’
of welfare for the migrant workers, Welfare Board. Welfare Board
arrangements will be made for additional 3 BMET
social protection, protection of maternal 4. BAIRA
rights, insurance coverage for migrants '
and their family members. 5.NGO

3. Fund of the Welfare Board will be 6. Development

26 increased by accepting budgetary Partners

allocation from the Govt., private
organizations and donors but with due
care and scrutiny in any other case
except the Government.

4. Arrangement of financial and other
support from the Welfare Fund for those
destitute female migrants who come
back home.

5. Formation of a committee which includes
NGO representatives, to monitor the
arrangement and management of funds
for the protection of migrants and their
families
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Target

Activities/Intervention

Means of

Verification

Implementing
Period '

Implementing
Partners

Soft loan at low interest will be arranged for defraying the cost of migration and source of finance will be searched. Policy will be in place so
that aspirant migrants can obtain soft loan from commercial banks, both public and private, NGOs and other financial organizations. (Policy

Directives 2.3.6)

Probashi Kollyan
Bank offers

soft loan at
reduced rate of
interest and on
easy terms and
conditions in a
limited scale.

Various types

of soft loan

with minimum
interest rate and
on easy terms
and condition
will be made
available.

1. Various types of soft loan schemes of

Porbashi Kollyan Bank will be made
available.

. Advocacy will be carried out so that

other commercial banks take up similar
schemes on soft loan for the migrant
workers.

. Attempts will be made for soft loans for

women migrants at much lower rate (0%)
and on easy terms and conditions.

» Frequency

of loans
sanctioned
for migrant
workers.

Mid term

Leading role
1. MOEW&OE

Supporting role

1. Probashi
Kollyan Bank

2. Bangladesh
Bank

3. Financial
Institutions
Division

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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Baseline

Target

Activities/Intervention

Means of

Verification

Implementing
Period '

Implementing
Partners

An action plan will be adopted for the purpose of offering education and health facilities and cooperation and services of various types to the
children and family members of migrant workers with direct support of various stakeholders involved with migrant workers. A feasibility study
will be conducted for incorporating the families of migrant workers in the social safety network. (Policy Directives 2.3.7)

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

Currently,
children of
migrant workers
are awarded
scholarship from
the fund of the
Wage Earners
Welfare Board.

Arrangements
will be made
for providing
various types of
services related
to education
and health to
the children and
family members
of migrant
workers.

1. An action plan will be prepared for the

purpose of offering education and health
facilities and cooperation and services of
various types to the children and family
members of migrant workers with direct
support of various stakeholders involved with
migrant workers.

. New welfare services, consistent with the plan

of action, will be devised and implemented.

. It will be modified and evaluated from time

to time in accordance with the changing
requirement.

. Special scholarship program will be in place for

the children of female migrant workers.

. Welfare issue for the children of migrant

workers will have to be included in the
social safety network.

. Children of migrants’ families will be given

preference for trainings related with income
generation and IT.

. Paying special attention to resolve the

housing problem of the migrant workers.

. Increase partnership to identify the fields

and needs for social protection of the
migrant workers and their families, in future
developing a social protection poling and
strategy in this regard.

. Effective participation in ongoing and

inter ministerial meetings for including
migrant workers and their families into
social protection policy measures and
mechanisms.

10.Various initiatives will be taken for the

welfare of those children of the migrant
workers, especially of the female migrant
workers, who are left at home.

» Welfare
Activities.

Long term

Leading role
1. MOEW&OE

Supporting role

1. MoSW

2. Ministry
of Women
Children Affairs

3. Wage Earners’
Welfare Board

4. Probashi
Kollyan Bank

5. National
Housing
Authority.

5

(0]

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Steps will be taken for making available for migrant workers, at the time of departure and upon their return home, all type of health check-
up facilities and treatment of all transmittable diseases including HIV & AIDS at a very low cost maintaining strict confidentiality. (Policy
Directives 2.3.8)
No such service Making 1. Steps will be taken for making available | » Arrangement Long term Leading role
is currently available to migrant workers all type of health and of medical 1 MoEW&OE
available. to returnee medical services at a low cost at the time treatment '
migrants all of departure and upon their return home. for migrant
types of health . Treatment of all transmittable diseases workers. Supporting role
& medical including HIV & AIDS will be given to the 1. Health Services
services at a low returnee migrant seriously maintaining Division,
cost. strict confidentiality. MoH&FW,
. These patients should be given 2. Ministry of
29 treatment for the purpose of cure without Women and

paying heed to negative aspects, if any.

. Help of trauma centre will be taken

for the purpose of maintaining mental
balance of female victims of HIV.

. Arranging free of cost treatment of AIDS

victims in Govt. health facilities.

. Assistance for social and family

integration for returned women workers

Children Affairs.

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
An action plan, under a ‘Comprehensive Welfare Program’, will be taken for the purpose of rehabilitation and reintegration of the poor and
destitute returnee migrants in the society with cooperation of stakeholder organizations that work at district and regional level. (Policy
Directives 2.3.9)
Currently, there is | An action plan 1.Q‘Compreréensir\1/e Welfare Prcf)gram’"will » Reintegration Long term Leading role
no reintegration will be taken e prepared with cooperation from a Program ;
program ?n place. | for the purpose stakeholder organizations that work at ? Slel g 1. MOEW&OE
of social district and regional level.
rehabilitation . There will be arrangements for Supporting role
and registration of returnee migrants. 1. MoL & E
reintegration . For the purpose of reinftegratiqn of the 2. Ministry of
of the poor returnee m|gr_ants,.a reintegration program Women and
and destitute or plan of action will be chalked out. Children Affairs
returnee . Document lessons learnt from the 3 MoHA
migrants programs and research on the return of :
women migrant workers and develop 4.MoCA & T
effective programs accordingly. 5. MoSW
. Development and implantation of plans 6. Local
jointly by MOEW&OE and MoL&E for the Government &
social integration of all returnee migrant RDCD
worker. .
. MOEW&OE, MoL&E and MoWCA 7pnance
30 develop together a policy framework Siviam

for the women migrants including those
who have returned and for those who
have returned with health problems,
occupational health hazards or disability.

. Rehabilitate and re-integrate returned

women and men migrant workers through
‘cooperatives’ Provide assistance

. Provide tax benefits to returned women

and men migrant workers to encourage
local business entrepreneurship

. Identify the factors for rural to urban migration

and address them by inclusion into the five
year plans, and the socio development and
cultural plans of the Union Parishad, Upazila
Parishad and Zila Parishad

10. Bring migrant workers and specially retured

workers into inclusive economic benefits

8. Wage Earners’
Welfare Board,

9.BMET

6

\S)

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Labour Welfare Resource Centres with required resources and manpower will be set up and thereby, roles of Labour Welfare Officials and
Labour Welfare Wings will be strengthened and their activities will be spread in diverse areas. Moreover, for the purpose of making these
centres very effective, a coordinated management mechanism will be devised with participation of, and cooperation from, various public,
private organizations, NGOs and development partners. (Policy Directives 2.3.10)

Currently, there is | Labour Welfare | 1. Labour Welfare Wings of Bangladesh » Evaluation of Long term Leading role
no such labour Resource _ Missions abroad \_NlII be given required the activities of Mid term 1 MoEW&OE
welfare resources | Centres will be budgetary allocations. Labour Welfare .
centre in place. established. 2. Every Labour Welfare Wing will prepare Wings. Supporting role
action plan for annual welfare services » Act related to 1. MoFA
and implementation thereof. Labour Welfare 2. MoPA
3. Labour Welfare Resource Centres with Resource 3. Finance Division
required resources and manpower will centre. 4. Development
have to be established. Partners

4. Organizational capabilities of Labour Welfare
Wings will have to be greatly increased.

5. A coordinated management mechanism
will be devised with participation of, and
cooperation from, various public, private
organizations, NGOs and development

31 partners.

6. A separate desk for female migrant
workers will be established in the
Labour Welfare Wings.

7. Work towards increasing the allocated
budget for the development and
protection of migrant workers according
to the principles of the overseas
Employment Policy 2016

8. Support with required human and
financial resources for the labour wings
in the missions of the destination
countries.

9. Provided assistance to set up, labour

wings provided labour attaches and
assistance for resource centers.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

64

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period * Partners
For the purpose of making self-dependent by tackling of unfamiliar and relatively hostile situations and problems facing migrant workers in
countries of destination and for increasing their capacity for helping the newly arriving migrant workers, social network activities among the
migrant workers will be strengthened. (Policy Directives 2.3.11)
Migrant workers Social network | 1. Various programs intended to help build | » Social Long term Leading role
have their among migrant social communication and networking communication 1 MoEW&OE
associations workers will be activities among the migrant workers will or social '
in destination developed. be adopted. networks
countries. Still, 2. Labour Welfare Wings will pave the way of migrant Supporting role
social network for social networking among migrants by workers. 1. MoFA
activities are preparing a database of migrants. 2 Finance Division
required. 3. Bangladesh Missions abroad will invite 3 |CT Division
32 migrant workers on the occasion of A Labolir Welfars
our national days and at any cultural Wings
program arranged.
4. Networks between Bangladeshi civil
societies and those of GCC will be
created so that migrants enjoy support of
the civil societies and NGO of countries
of destination.
For the purpose of repatriation and, if need arises, shifting of the migrants to another place, and for the purpose of helping in any emergency
and precarious situation facing them, a plan of action will be prepared and necessary action will be taken for development of the skills of those
who are involved in these activities. Initiative will also be taken for creation of a special fund for repatriation. (Policy Directives 2.3.12)
No emergency Special fund for | 1. A special plan of action will be prepared | » Activities of the Mid term Leading role
fund or repatriation will for the purpose of repatriation and, if special fund for 1 MoEW&OE
emergency work be created. need arises, shifting of the migrants to repatriation. '
plan available. another place, and for the purpose of
Adhoc fund helping them in any emergency and Supporting role
33 | created when precarious situation facing them. 1. MoFA
there is a need 2. Initiative will be taken for creation of a 2 Finance Division
for emergency special fund for repatriation. 3 MoCA&T

response for
migrant workers.

4. Labour Welfare
Wings

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period * Partners
A fund will be created for offering legal aid to migrant workers in the event of their arrest, litigation and social problems and any legal
proceedings. Effective provisions/arrangements for compensation to victims of accidents while in overseas countries will be in place. (Policy
Directives 2.3.13)
No structured There willbe a | 1. Assistance will be given by way of legal Long term Leading role
system and fund mechanism for aid to migrant workers in the event of 1 MoEW&OE
management offering legal their arrest, litigation, securing justice, '
is available at aid to migrant social justice and legal proceedings.
the country of workers. 2. Steps will be taken for creating a legal Supporting role
34 | destination for aid fund. 1. MoFA
legal aid and 3. Lead Ministry will employ a legal adviser. 2. Finance Division
compensation .
3 4. Interpreters will be employed, for the 3. MoHA
to survivors of )
- purpose of smooth disposal of legal 4. Labour Welfare
’ proceedings involving migrants. Wings
Effective arrangements will be made for realization of compensation for Bangladeshi migrants who become victims of accident or who die in
foreign land and sending of the money so realized to the victim or deceased family in the shortest possible time. Existing activities for quick
dispatching home of the dead bodies of migrants who die abroad will be made well- coordinated, quicker and easier. (Policy Directives 2.3.14)
Manual system Provisions 1. Effective arrangements will be made » Frequency of Long term Leading role
of compensation for realizing for realization of compensation for compensation
o . D 1. MOEW&OE
for the families compensation Bangladeshi migrants who become payments.
of injured or will be made victims of accident or who die in foreign
deceased migrant | stronger. land and sending of the money so Supporting role
workers, which realized to the victim or deceased family 1. MoFA
pften result in the shortest possible time. 2 Finance Division
in procedural 2. The above mentioned process will be 3. Labour Welfare
delays. digitalized. Win
35 98

3. Capacity of DEMO will be further
strengthened in order for proper
discharge of these responsibilities in the
field level.

4. There should be legal provisions
entailing the employers to pay
compensation to female migrant workers
in case they become victims of abuse or
mental torture.

4. MoHA Wage
Earners’
Welfare Board,

5.BMET
6. DEMO

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Migration of Female Workers
In view of the role and potential of female migrants, a coordinated and participatory program will be prepared on the basis of opinions and
contributions of all concerned including employer associations, recruiting agents, trade unions, public and private organizations and aspirant
migrants in order for facilitating migration of female workers. (Policy Directives 2.4.1)
There is no Arrangement 1. Exchange of views with women » Implementation Long term Leading role
organized for holding willing for migration, female migrants, of action plan.
: . g 1. MOEW&OE
representation of | exchange of returnee female migrants and victim » Annual Report
women migrants | views on regular female migrants, and public and and other
nor is there any basis. private organizations, trade unions and reports. Supporting role
forum of women Support service ;ecrtiltlngtiger_wts o?fwaysI and_ meigns 1. MoEA
oy
'Of A I continuation of such :ctivities BTSN ENE
issue related to of at least W - Children Affairs
migration. five migrants’ 2. O.plnlon, feedbacl§ and_ suggestion etc 3. MoSW
There is no associations will be used for migration management
mechanism in various in the MOEW&OE and proposed women 4. MolLE
in place for destination wing. _ R
registration of countries or help | 3- Formation of Women wings of the SJOUEIIT L
women migrants | formation of forums of Bangladeshis living in various Division
in Upazila level. female migrants destination countries with support 6. BMET, DEMO
36 forums. from Bangladesh Missions abroad or 7. NGO

Mechanism for
registration of
female migrants
in the Union
Council and
Upazila level in
two years.

encouraging or helping formation of
female migrants’ forums.

4. Empower DEMO and outsource them to
look for potential women migrant workers

5. A mechanism will be in place for
registration of female migrants through
Union Council and Upazila Council and
Office of the Deputy Commissioner will
be given the oversighting role.

6. Development of a mobile app for the
aspirant female migrants.

7. Formation of women migrants forums
and allowing their opinions to have a role
in policy formulation.

8. Research
Organization

9. Development
Partners

10. Trade Unions

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

8. Review of the progress of work after every
six month in a participatory method.
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SL
No

Means of
Verification

Baseline Target Activities/Intervention Implementing

Period '

Implementing
Partners

9. Work closely with DEMO and civil

society for assisting women workers
to take informed decisions based on
information on cost and benefits of
migration

In order for ensuring easy migration for the females and for coordinated implementation of programs taken for that purpose, there will be an

exclusive wing in th

e MoEW&OE for lo

oking after issues relating to female migrants.

(Policy Directives 2.4.2)

There is no
women migration
wing. There is no
disaggregated
database on
women migrant
workers under
the MoEWOE.
Departmental
collaboration
between
MoEWOE and
MoFA is limited
in relation to the
Migrant Welfare
and Overseas
Employment
Policy.

Prepare gender
sensitive
annual work
plan. Decision
on setting up
women migrant
wing. Establish
women migrant
wing. Prepare
disaggregated
database on
women migrant
workers at the
MoEWOE.
Establish
departmental
collaboration
between
MoEWOE and
MoFA.

1. To simplify and coordinate the
implementation of migration process of
women migrant worket the MOEWOW
will set up a permanent wing or section
or women migration. Women’s migration
will also be mainstreamed in the overall
annual work plan.

2.0Once a wing exclusively for female

migrants is in place, it will take up annual
program for gender mainstreaming which
will be consistent with Ministry’s plan of
work.

»

»

»

»

Study Report,
Work Plan.
Implementation
of work plan,
Annual and
other reports.

Mid term

Leading role
1. MOEW&OE

Supporting role
1. MoFA

2. Ministry of
Women and
Children Affairs

3. MoSW

4. NGO

5. Research
Organization

6. Development
Partners

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

3. A gender sensitive MIS will be developed
including diaspora.

4. Steps will be taken for effective
coordination and cooperation between
MoEW&OE and MoFA in the field of

37 diaspora and migration.

5. Gather experience and technical support
from advanced countries on women
diaspora and wing for women migration.

6. Existing Cell for female migrants in the
BMET will be strengthened.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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Baseline

Target

Activities/Intervention

Means of
Verification

Implementing
Period '

Implementing
Partners

Coordinated initiatives will be taken for increasing the rate of female workers’ migration and for development of their skills for employment
according to choice. For this purpose, steps will be taken for post-training cooperation, appointment of female trainers, gender-sensitive
training manual and flexible time for training program. (Policy Directives 2.4.3)

Training
arrangement for
female workers is
still insignificant
and not quite
favorable

for getting in
accordance with
their choice.

Female workers
will be given
skills training so
that they can get
employment in
new destination
and non-
conventional

or demanding
professions.

1. Assessment of the gender sensitivity
of the MOEW&OE in assisting studies
concerning diaspora and labour market
for the female migrant workers.

2. Bringing about necessary changes
in the role, scope and capacity of the
MoEW&OE.

3. Enhancing capacity of the MOEW&OE so
that it can form a comprehensive idea on
the conventional and non-conventional
labour market for female workers
through analyses of the existing, new
and future labour markets.

4. Analysis and periodic review of the
existing, new and future (quickly
emerging) labour markets in order for
finding employment for female migrant
workers and findings shall be kept open
for all.

5. Skills development programs for the
female migrant workers with appropriate
curriculum, assessment and licensing
procedure shall be taken up for creating
employment opportunities for them in
conventional and non-conventional
areas. The curriculum shall include
mandatory protection and crises
management issues.

»

»

»

»

Study Reports,
Work plan,
Implementation
of work plan,
Annual and
other Reports.

Mid term

Leading role
1. MOEW&OE

Supporting role

1. MoFA

2. Ministry of
Women and
Children Affairs

3. MoSW

.BMET

5. Labour
Welfare Wings

6. Technical
Education Board

7.NSDC

8. Directorate
of Technical
Education

9. NGO

10.Research
Organization

11.Development
Partners

I

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

6. Effective coordination will be achieved
among the MoEW&OE, the NSDC,
Directorate of Technical Education, and
the Board of Technical Education in
order for preparation of internationally
recognized skills development programs
for development of skills as per
demands of global labour markets.

7. Skills development of the Trainers of
skills development programs so that
they can impart quality training.

8. Arrangements shall be made for
qualitative teaching of the languages
of the destination nations for female
migrant workers. Special language
learning mobile apps will be prepared
and the same will be made easily

38 available.

9. A gender based database for the
workers with various types of skills
will be prepared by the NSDC and the
Department of Statistics and Information
Management through a survey or
census.

10.Preparation of training manual as per
demands of the destination countries.

11. Building capacity of the women migrant
wing through development assistance
and coordination.

12.A forum for the returnee female
migrants will be formed and the lessons

learnt from their experience will be
considered in policy formulation.

13.ncrease the use of SMART card.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Steps will be taken to increase budgetary allocation for gender-responsive activities intended for increased participation of women in labour
migration process and for creating different types of employment for them. (Policy Directives 2.4.4)
It is necessary Finding various | 1. Conducting studies to determine » Study Report, Long term Leading role
to Qetermlne heads o_f various heads of expendlturg for » Work plan, 1. Finance Division
various heads expenditure increased budgetary allocation for » Implementation = . |
of expenditure for increased gender responsive activities intended of Work plan el ] el
to increase budgetary for increased participation of women in ’ 1. MoEW&OE
budgetary allocation labour migration process and for creating | ” SALED e 2. MoFA
allocation for gender different types of employment for them. GRS (EHEl 3. Ministry of
for gender responsive 2. Increasing budgetary allocation for Women and
responsive activities gender responsive activities intended Children Affairs
39 | activities intended | intended for for increased participation of women in 4. MoSW
for increased increased labour migration process and for creating 5 Mol
participation participation different types of employment for them '
of women in of women in based on the findings of study. 8 Ll
labour migra’gion labour migration | 3 There shall be separate budgetary 7.BMET
and for creating | process and allocation for activities relating to female 8.NGO
different types of | for creating migrant workers. 9. Research

employment for
them.

different types of
employment for
them.

Organization

10.Development
Partners

1

Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Technical and advisory cooperation from various civil society organizations, international organizations and NGOs will be taken for skill
development of the willing female migrants, their protection and motivation. (Policy Directives 2.4.5)

Thereisno A gender- 1. Introduction of a gender-sensitive » Study Report. Long term Leading role
gender-sensitive sensitive national protection policy for migrants » Work plan, 1. MOEW&OE
protection policy national and sensitization of local and foreign » Implementation '
for the migrant protection policy recruiting agents, skills development of work plan
workers. for migrants will trainers, officials of one-stop service » Annual and ’ Supporting role
There is no be prepared. centres and staffs of NGOs who are other reports 1. MoFA
activities Capacity of involved in migrants’issues on the poris: 2. Ministry of
purported for recruiting protection policy. Women and
gender-sensitive | agents will be 2. Assisting recruiting agents in developing Children Affairs
recruitment and increased for their capacity for gender-sensitive 3 MoSW
job assistance gender-sensitive |  recruiting and assistance for job 4 MoHA
in recruiting recruiting and placement. 5' e A
agencies. cooperation for | 3. Efficiency of the officials of the - V10
40 | A standard job placement. MoEW&OE and MoFA working in 6.NGO

mechanism Efficiency of the Bangladesh Missions abroad with 7. Research
for gender- officials of the respect to gender-sensitive complaint Organization
sensitive rescue, MoEW&OE and management will be enhanced. 8. Development
deportation, MoFA working 4. Development of a gender-sensitive Partners
evacuation, in Bangladesh crises/disaster management 9. BAIRA
repatriation and Missions abroad infrastructure for ensuring management
reintegration is with respect to of crises/disaster involving migrant
yettobeinplace. | jonder-sensitive | Workers and their rescue, deportation,

complaint evacuation, repatriation and

management reintegration.

will be 5. Sensitizing officials of Bangladesh

increased. Missions abroad on gender-sensitive

protection policy.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Services in the . Pilot projects will be taken for
airports and development of a model mechanism
inflight services for case by case complaint
for migrants management involving gender-sensitive
will be made rescue, deportation, evacuation and
gender-sensitive repatriation, which will be effective for
and consistent delivering services to migrant workers in
with migrants the community at home and abroad.
protection policy | 7 | view of the female migrant workers as
and stafs of well as the returnee migrants, services
the airports in the airports and inflight services for
and airlines will migrants will be made gender-sensitive
be sensitized and consistent with migrants protection
on migrants policy and staffs of the airports and
protection airlines will be sensitized on the
40 policy.

protection of migrants.

. Introduction of physical, mental and

psychological health services as well as
referral services for the female migrant
workers and the returnee migrants.

. Consultation with all relevant

stakeholders before adopting any
project intended for the development
of women, their protection and
empowerment.

10.Work closely with BMET and civil

society for providing social security and
other assistance to women migrant
workers and their families.
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period * Partners
While signing bilateral agreements and MoUs, it will be ensured that equal treatment of male-female with regard to wages, salaries, gender
rights and proper and safe work environments is maintained. In this regard, examples of countries where there are adequate measures for
protection of the rights of women will always be cited. (Policy Directives 2.4.6)
Lack of Offering training | 1. Training of officials of various ministries » Study Report. Long term Leading role
coordination to officials working in various Bangladesh Missions | ,, Work plan, 1 MoEW&OE
among officials of various abroad for underscoring, and awareness | Implementation '
of various ministries on raising for, the need for team work and of work plan
ministries. Labour | Team Work coordinated efforts so that they can Annual and ’ Supporting role
migration takes twice a year. cater to the requirements of migrant 7 th u " 1. MoFA
place without E ; workers irrespective of male and female. other reports. 2 MoHA
] ncouraging ) i ; » Contract - Vo
any bilateral to conclude at . Concluding bilateral agreements with i X 3. Ministry of
agreement. least one MoU countries of destination incorporating greemen ’ .Women and
every year with special provisions for requirements » Bilateral Children Affairs
a country of and protection issues of female Agreement. 4. Law Division
destination. migrant workers and preparation of a '
standard contract agreement for female 5.NGO
41 migrant workers incorporating specific 6. Research

provisions requiring the employers to pay
compensation in case there occurs any
breach of contract.

. Arrangements will be there for realization

of compensation from the employer in
case there is any breach of contract on
the part of the employer.

. Diplomatic relations will be strengthened

in order for creating more job
opportunities for migrant workers and for
securing highest level of protection for
the migrant workers, especially for the
female migrant workers.

Organization

7. Development
Partners
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Detailed particulars of female migrant workers working in destination countries will be entered into a register to be maintained by Bangladesh
Missions abroad. (Policy Directives 2.4.7)

Currently, no such | A database will | 1. A database of all female migrant workers | » Database, Long term Leading role
information is kept | be prepared working in various destination countries » Annual and 1 MoEW&OE
in Bangladesh which will be will be prepared and maintained by other reports. '
Missions or linked to smart Bangladesh Missions abroad.
labour wings card issued to 2. Arrangement will be made so that data Supporting role
abroad. each migrant contained in the smart card is shared or 1. MoFA
workers. stored in the database maintained by the 2 MoHA
42 Bangladesh Missions abroad. 3. Law Division
3. Assist BMET and other agencies 4 BMET

to properly complete registration of
the migrant workers in destination
companies.

5. Research
Organization

6. Development
Partners

7.NGO
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period * Partners
More female officials will be posted in the Labour Welfare Wings of destination countries in which female migrant workers are too many in
number. These female officers will be given special training and upscaling of skills so that they can work in support of the female migrant
workers, i.e. their protection, inspection of workplace environment, offering legal aid, psychological help, health and financial support etc.
(Policy Directives 2.4.8)
Few female Appointment, 1. Number of female migrant officials will be | » Study Report, Mid term Leading role
officials are seen | every year, of increased in the Labour Welfare Wing of | ,, Work plan
. . L C : plan, 1. MOEW&OE
in the Labour female officials the destination countries in which female | | Implementation
Welfare Wings in the Labour migrant workers are big in number. of work plan
of Bangladesh Welfare Wing . It will be ensured that these female » Training Supporting role
Mission in of at least one officers are given special training and Reports 1. MoFA
Destination destination upscaling of skills so that they can ' 2 MoPA
Countries. country where work in support of the female migrant 3 MoLPA
There is no cell there are too workers, i.e. their protection, inspection A NEG
for offering legal | many female of workplace environment, offering legal '
aid. migrants. These aid, psychological help, health and
43 female officials

will be given
subject-wise
training.

Every year, at
least one cell
for offering
legal aid in one
destination
country will be
established.

financial support etc.

. Establishment of legal aid cells in all

Bangladesh Missions abroad.

. Female Labour Welfare Officer will be

appointed in labour wings of Bangladesh
Missions abroad.

. Create legal aid cell in every mission

abroad.
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1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Under the Wage Earners’ Welfare Board, various gender-sensitive projects will be undertaken in order for overseas employment for the
females, development of their skills and protection of the female migrant workers and their families. Special support programs and counseling
services will be undertaken for those returnee female migrants who suffered social and psychological traumas. (Policy Directives 2.4.9)
There is Creation of a 1. Preparation of a gender-sensitive social | » Study Report, Long term | | eading role
no gender gender-sensitive safety network, with support from BMET |, \york plan, 1 MoEW&OE
sensitive social social safety and NGOs, for the purposes of assisting | Implementation '
exclusively for the purpose getting school admission and medical — ’ Supporting role
migrant workers of providing 5 Isetrwges_on prefe_relnt|allfba5|s. i d 7 Rr:ggrr,:g 1. MoFA
; i : . Introducing a social welfare policy under :
g;gigxg_m"y Nl to;?e joint initiative of the MOEW&OE, MoL&E 2.Labour
_ female miarant and MoWCA providing support services Welfare Wings
There is no 9 for the returnee migrant workers, 3. Ministry of
arrangement for | Workers. especially female migrant workers, in Women and
giving services to | Female migrant the event of any physical, mental or Children Affairs
female migrant workers and psychological problem arising out of 4. Mol
workers and their | their family professional causes. '
family members. members will be | 3. Encouraging the returnee female migrant 5. MoE
brought under workers, their families and the female 6. MoH
Q various service migrants’ cormyunity to in(;/est C;thelr |r]cor?e 7. Financial
Q : in savings certificates, and endeavoring to O
5 44 ggﬁe;;;oerggtlonal obtain tax rebate for them. ::;f/tg:g:f?n
o) il y 4. Undertaking activities for raising of
= special smart awareness in the mass media for providing
0 g protection to female migrants and their 9. Research
sz ereliel, families and for that purpose, encouraging Organization
g T awareness in the mass media. 10.Development
Lg 5. Ensuring use of the fund of wage Partners
nes earners’ welfare Board for repatriation, 11.BMET
0 < o q 0 -
x g protection, skill development and family
3 % welfare of the returnee female migrants.
A 6. Introducing a special smart card for
W éi: female migrant workers and their
< - families which would help them get
oy various services and support under any
i 5 promotional scheme.
E § 7. Use Wage Earners’ fund for return,
= protection, skill development and
g3 development of the family.
wa
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Sophisticated and safe banking system will be made available for the female migrant workers to send remittance. Moreover, various
promotional schemes and programs will be launched by public and private banks encouraging remittance through legal channels. (Policy
Directives 2.4.10)
Currently, there Introduction of 1. Feasibility study of offering bank loans » Study Report, Long term | | eading role
are dearth of various types of to female migrant workers, their families | » Work plan : .

. . plan, 1. Financial
loans, and loans, banking and returnee female workers with » Implementation Institution
other banking and investment nominal or no interest and on easy terms & oot

: . " > , of work plan. Division
& investment facilities for and condition, and finding various ways
facilities for returnee female and means for distribution of loans.
female migrants. | migrant workers, | 2. Launching various promotional schemes Supporting role
female migrant and creating scopes for encouraging 1. MOEW&OE
workers and female migrant workers and their families 2 BBS
= their families. in various types of investments -
yp : 3. Probashi
. Create separate desk for remittance in Kollyan Bank

the banks.

4. Offering cash incentives as TK 1 more

for remitting money in legal channel,
than commercial rate.

5. Abolish any discriminatory rule towards

women in the Banking Sector.

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Arranging special training for the females so that they, while in abroad, can take preparation or precautionary measures of meeting the
challenges in case they are in an imminent physical or mental risk. If necessary, they will be given security training. (Policy Directives 2.4.11)
Lack of proper Arrangement 1. Piloting of a gender-sensitive four-stage | » Work plan, Mid term Leading role
knowledge of a gender- (pre-migration, migration processing, in » Implementation 1. MOEW&OE
with respect to sensitive four- the work place, returnee migrant) quality of work plan '
gender-sensitive stage quality protection model structure with a model report.
four-stage protection model service package (including mental health | | Training Supporting role
quality protection | structure in the and counseling services). Reports. 1. MoFA
structure in the event of female | 2. Every female migrant worker will be 2. Ministry of
event of female migrant workers provided training on self-defense and Women and
migrant workers | are chosen security issues and TTC curriculum Children Affairs
46 | are chosen for foreign should contain these self-defense and 3 BMET
for foreign employment. security issues. :
employment. 4.NSDC
5. NGO
6. Research
Organizations
7. Development
Partners

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Linking Labour Migration with National Development

Detailed and intensive researches will be conducted, through systematic analyses and profiling, to underscore the increasing contribution of
labour migration to the overall economic development process. (Policy Directives 2.5.1)

Global and Research 1. Detailed and intensive researches willbe | » Labour Longterm | | eading role
national labour works on the conducted to underscore the increasing Research 1. MoEW&OE
migration report, demand of significance of labour migration. » Research on '
migration profiles | labour in foreign | 2. Systematic analyses and profile will be migration
and labour market | markets will be introduced. Supporting role
survey report. conducted every | 3 gydy programs will be undertaken in 1. MoP
PRl order to determine the actual contribution 2. Bangladesh
of labour migration and remittance to Bank
47 national plan and development. 3. Research
4. Conduct study on importance of Organizations
migration and remittance over national 4. Development
plans and development, by utilising inter- Partners
ministerial forums. 5. BMET
5. Analyzing the impact of migration and 6. BBS
remittance on unemployment, poverty
reduction and development of social
skills.
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL
No

Baseline

Target

Activities/Intervention

Means of
Verification

Implementing
Period '

Implementing
Partners

For the purpose of appropriate reflection of the significance of international migration in all national development plan and policies, intensive
analysis of the variables that determine the trajectory of international labour market (i.e. demand & supply of labourers, features of national
labour market, female labour migration) will be made. (Policy Directives 2.5.2)

48

List of trainees
available with
TTCs and IMTs
under BMET.

A country-wise,
vocation-

wise and
gender-based
database of the
workers will be
made.

1. Variables for determining the trajectory of
labour migration will be identified through
research findings.

2. Long term training on work and language
will be given by BMET.

3. Female workers will be given preference
for institutional jobs.

4. Inclusion of migration related variables in
planning documents.

» Research
Report

Mid term

Leading role
1. MOEW&OE

Supporting role

1. MoP

2. BMET

3. Research
Organizations

4. Development
Partners

After setting a realistic target for labour migration and remittance, steps will be taken

i.e. implementation

of national develop

ment plan. (Policy Directives 2.5.3)

for implementation of midterm macroeconomic structure,

49

In the sixth five
year plan, goal for
remittance was
US$ 15.7 billion
while that of

the 7" Five year
plan is US$ 25.4
billion.

» Creation
of skilled
manpower,

» Ensuring
contractual
employment,

» Steps to be
taken for
increase of
remittance
as per 7" FY
plan.

1. Demand based long term training will be
imparted.

2. Contracts will be ensured by bringing the
Recruiting Agents into accountability.

3. Programs and strategies will be taken
for establishing best linkage between
migration and development.

4. Sending money through remittance will
be ensured.

» Monitoring
Reports

Mid term

Leading role
1. MoEW&OE

Supporting role
1. MoP
2.BMET

3. BAIRA

4. NSDC

o)
9
o
3]
>
o
_
o)
o
=
Z
L
s
>
@)
1
o
>
Ll
)]
<<
L
(%]
[ag
Ll
>
O
o
zZ
<
Ll
[ag
=
1
18]
=
0
f
<
x
oy
>
L

100

POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL
No

Baseline

Target

Activities/Intervention

Means of
Verification

Implementing
Period '

Implementing
Partners

Necessary steps (i.e. to change the status of the Probashi Kollyan Bank into a scheduled bank and expansion of its activities, encouraging
expansion of branches to destination countries and to far-flung corners of Bangladesh, reasonable charges for remittance, remittance via
electronic transfer) will be taken for ensuring lawful and easy homeward transfer of money from abroad. (Policy Directives 2.5.4)

50

PKB is a
scheduled bank,
service yet to be
decentralized.

Probashi
Kollyan Bank
increases its
competency

to shoulder
responsibilities
of earning
remittance.

1. MOEW&OE and Bangladesh Bank will
take necessary steps to make sure
that Probashi Kollyan Bank becomes
competent to shoulder responsibilities of
earning remittance.

2. Customer-friendly banking services,
especially woman-friendly banking
services are made available in the grass
root level.

3. Recognition of the contribution of the
migrant workers through analyses of
macroeconomic plans, foreign currency
reserve and bringing stability in the
foreign exchange rate along with the role
played in enhancing import power.

» Rate of Earning
remittance

Long term

Leading role

1. Probashi
Kolllyan Bank

Supporting role

1. Bank &
Financial
Institution
Division

2. Finance Division

3. Bangladesh
Bank

Finding strategy for

investment of remittance money in developing infrastructure and other productive areas. (Policy Directives 2.5.5)

51

No strategy on
investment of
remittance by the
diaspora.

Investment
of remittance
in productive
sector.

1. Female Diaspora/NRBs will be involved
and encouraged in various ways.

2. Favorable environment will be created
for business enterprises in public and
private sectors.

3. Policies will be framed for investment by
migrant workers and for joint business
enterprises by local and foreign
investors.

» Investment
strategy

Long term

Leading role
1. MoOEW&OE

Supporting role
1. Finance Division
2.BIDA
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

Encouraging all concerned for offering cash incentives to Bangladeshi diaspora to encourage them to invest in the productive sectors of
Bangladesh economy. (Policy Directives 2.5.6)

Wage Earners Increase 1. Encouraging, with support from » Bond register Mid term Leading role
Remittance Bond | of direct Bangladesh Bank, all migrant workers 1 MoEW&OE
available through | investment and to invest in various bonds meant for the ' )
Bangladesh investment migrants only, and revisiting the existing 2. Probashi
Bank. in bond by arrangements to make them easily Kolllyan Bank
52 Bangladeshi available to migrant workers.
diaspora 2. Information/data will be developed on Supporting role
investment by Diaspora 1. Finance Division

2. Bangladesh
Bank

Sensitization of the migrant workers, particularly the female migrant workers, will be carried on in destination countries in respect of finance,
education, banking facilities, best way for using remittance. (Policy Directives 2.5.7)

Available through | Increase rate of | 1. Providing orientation on the best use of | » Manual of Mid term Leading role
BOESL in South awareness on hard-earned money. per departure 1. MOEW&OE
Korea and welfare facilities | 2, Making sure life skills is included in pre- briefings '
Jordan. and utilization of departure briefing.
remittance. 3. Offering loans, with minimum interest Supporting role
rate, and other banking facilities for 1. Finance Division
53 the migrant, preferably female migrant, 2. Probashi
workers. Kolllyan Bank
4. Financial and educational arrangement 3. BMET
will be provided for migrant workers 4. WEWB
in collaboration with Bangladesh 5 NGOs

embassies and commercial banks.

6. Missions Abroad
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period * Partners
Contact will be established with the social networks of Bangladeshi migrants, diaspora and NRBs and they will be given assistance in making
use of technological skills and expert knowhow. (Policy Directives 2.5.8)
Destination “Social Network™ | 1.“Social Network” of Bangladeshi » Migrant Long term Leading role
specific of Bangladeshi expatriates will be set up. Network 1 MoEW&OE
Bangladesh expatriates will | 2. Strategies will be found out as to how » Rate of '
associations, be created. technological skills and expert knowhow Diaspora
forums, unions of Bangladeshi expatriates will be Investment Supporting role
are ava_ilable_. utilized. 1. MoFA
But their social 3. Various steps will be taken for attracting 2. Bank &
netl\lNork is not investment by Bangladeshi expatriates. Financial
5q | Well organized. 4. Strengthen contacts and social Institution
relationship among Bangladeshis Division
abroad, for increasing assistance to 3. MoICT &
migrant workers. Embassies
4. Labour
Welfare Wings
& Embassies
© 5. Probashi
2 Kolllyan Bank
§ Necessary social protection measures will be taken to reduce adverse effects of labour migration or social cost of migration.
g (Policy Directives 2.5.9)
& The issues of Adverse effects | 1. If necessary, researches will be » Research Mid term Leading role
> g g q q
5z mlgrant.workfe.rs of‘labo'ur ' conducted in order to |den't|fy the Reports 1. MoEW&OE
§ T and their fgmllles migration will be adyerse effect qf Iabpur migration or the
o ) are not actively reduced. social cost of migration.
50 addressed in 2. Necessary policy directives will be Supporting role
59 national social issued and steps will be taken for 1. MoP
o ; = security strategy. reducing the adverse effect or social cost 2 BMET
<Z(§ of mlgratllon. - 3. NGO
§ < 3. For carrying out these responsibilities,
=i NGO assistance will be ensured.
i é 4. National social security strategy,
= & National social Insurance scheme for
= ?; the vulnerable will be included migrant
EXE 3 families.
wa
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Steps will be taken for a coordinated structure under a concept paper relating to impact of migration in national policies in consultation with
Ministries / Division related to labour migration, Bureau of Statistics, Bangladesh Bank, national & international researchers and experts.
(Policy Directives 2.5.10)
For the first time, | In the light 1. A concept paper on the impact of » Concept Paper Mid term Leading role
there is a chapter | of national migration on national policies will be » Research 1 MoEW&OE
on migration in planning prepared. Paper '
the 7" FY plan. document, 2. Research work will be conducted on
budgetary the contribution of migration to national Supporting role
aII_oca;c_ion on development. 1. MoP
migration in ; ; ;
56 the ADP will be 3. ngtr(])escvglrlllcbeepteggsgred in the preparation g I\S/ItoF.A.
increased. ) . . - SlEilEhes 2l
4. Survey on the labour community, their Information
house-hold income and expenditure Management
will be conducted by the BBS and Division
other agencies, and inclusion and 4. NGO

consolidation of these migration related
statistics in the national data centre.

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Necessary steps will be taken to make use of the skills and experiences of the returnee migrants for our economy. (Policy Directives 2.5.11)
Currently, Self- 1. There will be a database for registration | » Programs Longterm | | eading role
Probashi Kollyan | employment will of the returnee migrants. for Research 1 MoEW&OE
Bank offers loan | be arranged for | 2 They will be trained for skill development, Migrants '
to the returnee the returnees. and will thus be provided employment.
migrant for their 3. They will be provided necessary support Supporting role
rehabilitation. for starting small business. 1. MoLGRDC
4. Take steps to include all scattered 2. BMET
57 information on migrant workers including 3. Labour
information on returned migrants, into all Welfare Wings
statistics, research and databases 4. Probashi
5. Inclusion of the participation of returned Kollyan Bank
migrant workers into the Five Year 5. WEWB
development Plans, economic and socio- 6. Development
cultural plans of the district, plans and Partners
programs of the city corporations and 7 NGO
municipalities '
Necessary steps will be taken for rehabilitation and reintegration of the distressed returnee migrants and those who became victims of any
accident in the destination country. (Policy Directives 2.5.12)
Currently, Programs for 1. Necessary steps will be taken » National Safety Long term Leading role
repatriation is repatriation and for rehabilitation (soft loan & skill Program 1 MoEW&OE
conducted on ad rehabilitation will development) of the distressed returnee '
hoc basis. be taken. migrants and those who met any sudden
accident in the destination country. Supporting role
2. Sick returnee migrants will be brought 1. Wage Earners’
58 Welfare Board.

under national protection program.

3. Returnee migrants who are in distress or
are victims of any accident will be given
mental as well as physical treatment.

4. There will be a legal wing under
MoEW&OE to provide legal aid.

2. Labour
Welfare Wings

3.BMET
4. Finance Division

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL
No

Baseline

Target

Activities/Intervention

Means of
Verification

Implementing
Period '

Implementing
Partners

Effective contribution will be made in formulation and modification of any policy including national employment policy through inter-ministerial

coordination. (Policy Directives 2.5.13)

59

No National
Employment
Strategy.
Initiative is on for
developing a Job
Strategy.

Effective inter-
ministerial
cooperation and
coordination
among policies.

1. Clauses in other sector policies which
are in conflict with migration shall be
reviewed.

2. Migration will be given due importance in
other policies.

3. Civil society and NGOs will be involved
in this regard.

4. Advocacy at international level in the
country of destination on this issue

» Employment
Policy

» Job strategy

Mid term

Lead role
1. MoLE

Supporting role
1. MOEWOE

2. MoP

3.GED

4. Civil Society
5.NGO

Initiative will be taken for inclusion of labour migration & related issues in the existing structure for implementation of national development
plan. (Policy Directives 2.5.14)

60

Labour migration
included in plans
and monitoring
mechanisms

for FYP and
Perspective Plan.

Labour
migration
mainstreamed
in all national
development
plans.

1. Identify main factors for migration from
rural areas and try to respond to the
factors by including related actions into
five year plans and economic, socio
cultural plans at the district, Upazila and
Union level

2. Initiate and strengthen diplomatic
measures if there is a need to evacuate
and repatriate Bangladeshi migrants
from abroad in times of any emergency

» FYP
» PP

Mid term

Leading role
1. MOEWOE

Supporting role
1. MoFA
2. MoLGRDC

3. Probashi
Kollyan Bank

4. WEWB

5. Research
Organizations
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
Necessary steps will be taken for implementation of the goals and objectives of the SDG 2030 and 7™ FY Plan taken in international forums in
so far as they are related to labour migration. (Policy Directives 2.5.15)
SDG Action Plan | Youths, 1. Policy Action Plan and action plan » SDG Progress Long term Leading role
developed. both male & for SDG and 7" FY Plan will be Report 1 GED. MoP
females, will synchronized. » FYP Progress ' ’
be developed 2. The policy directions which are common Report
into a skilled in the SDG and the 7" FY Plan and Supporting role
workforce. which are similar in content shall be 1. MOEW&OE
61 identified and shall be implemented on 2 MoFA
priority basis. 3. MoL&E
3. Youths will be trained for skill 4. MoY&S
development under TVET and their 5 BMET
employment will be ensured. ' )
6. Technical
Education
Board

EXPATRIATES WELFARE AND OVERSEAS EMPLOYMENT POLICY, 2016

POLICY DIRECTIVES, TARGETS AND ACTION PLAN
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1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL
No

Baseline

Target

Activities/Intervention

Means of
Verification

Implementing
Period '

Implementing
Partners

Labour Migration Governance

Necessary steps for policy reform and policy formulation will be undertaken for the purpose of an advanced migration management infrastructure
and institutional capacity building. The main focus of the migration management structure will be an independent, dignified and safe migration for the
migrant workers commensurate with Bangladeshi statutes, rules, regulations as well as international conventions. (Policy Directives 2.6.1)

62

Currently, BMET,
BOESL and Wage
Earners’ Welfare
Board under the
MoEWG&OE are in
operation.

Policy directives
as contained in
the 7™ FY plan
for the purpose
of proper labour
migration
governance by
strengthening
BMET within
2020 will be
implemented.

1. Development and revenue budget for the
MoEW&OE will be increased.

2. Training of officials at home and abroad
will be arranged with a view to enhance
their efficiency.

3. Adequate number of manpower will be
appointed.

4. Officials shall not be transfered before a
certain period of time.

5. Training shall be arranged for the newly
appointed officials.

» Budget for the
MoEW&OE,

» Frequency of
training related
to migration.

Mid term

Leading role
1. MOEW&OE

Supporting role

1. MoPA

2. Cabinet Division
3. Finance Division
4. BMET

5. Wage Earners’
Welfare Board

6. BOESL

Safe migration takes

place through effective role playing by various stakeholders. Every stakeholder’s role & responsibility in a migrati

structure will be clearly specified. In this regard, each stakeholder’s commitment to transparency and accountability will be ensured.

on management

63

At present,

roles of all
migration related
organizations
have been
defined in the
Policy.

A coordinated
labour migration
management
structure will

be established
through
participation of
all concerned.

1. A committee for implementation,
monitoring and evaluation of Action Plan
will be formed with participation by all
concerned.

2. Transparency and accountability of all
stakeholders will be ensured through
National Steering Committee and
National Labour Migration Forum.

3. Participation of Union Council / Local
Govt. Bodies in various stages will be
ensured.

» Number of
meetings
held by Policy
Implementation
Committee.

» Number of
meetings held
by National
Steering
Committee.

» Number of
meetings held by
Labour Migration
Forum.

Long term

Leading role
1. MOEW&OE

Supporting role

1. National
Steering
Committee

2. NLMF
3. Local

Government
Division
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL
No

Baseline

Target

Activities/Intervention

Means of
Verification

Implementing
Period '

Implementing
Partners

Roles of the BMET and other subordinate offices, under the MoEW&OE responsible for overall management of the labour migration process
and its administration, will be thoroughly reviewed. Not only that, if necessary, steps will be taken to enhance capacity of the Ministry and
subordinate offices and their reform. Organizational reform, modernization and capacity building of the BMET will be undertaken for the
purpose of carrying out the management duties of safe migration effectively with transparency, having special regard to its capability, efficiency
and resource constraints. Special emphasis will be given on the management of female migration and due importance will be given on the
need for expansion of DEMOs and on the capacity of these offices in serving at the grass root level. (Policy Directives 2.6.3)

64

Development
project to
strengthen
BMET has been
undertaken.

Transformation
of BMET as a
directorate.

1. Organizational reform of the MOEW&OE
and its subordinate offices will be
undertaken.

2. BMET will be modernized and its
capacity will be enhanced.

3. BMET will be elevated as a Department
of the Government.

» Government
Order (GO)

Long term

Leading role
1. MOEW&OE

Supporting role

1. MoPA

2. Cabinet Division
3. Finance Division
4. BMET

An initiative will be taken for establishment of a Department of Expatriate Welfare for

the purpose of carryi

protection and welfare of increasing number of migrant workers and their families effectively and properly.

ng out the responsibilities of

(Policy Directive

s 2.6.4)

65

Currently, the
welfare activities
are being carried
out by the Wage
Earners’ Welfare
Board.

A Department
of Expatriate
Welfare will
be established
under the
MoEW&OE.

1. Organizational structure, organogram
and functions of the Department of
Expatriate Welfare will be prepared.

2. A proposal for establishment of the
Department of Expatriate Welfare under
the MOEW&OE will be sent to MoPA.

3. Activate diaspora center, one stop
service and develop entrepreneurship
through the Probashi Kallyan Bank, for
the migrants who have returned back

» The
Department
of Expatriate
Welfare comes
into existence
and goes into
operation.

Long term

Leading role
1. MoEW&OE

Supporting role

1. MoPA

2. Cabinet Division

3. Finance Division

4. Wage Earners’
Welfare Board

5. Probashi
Kollyan Bank
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners

A Skill Development Department will be established for the purposes of transforming the capable people into a skilled workforce,
modernization & strengthening of TTCs under the MOEW&OE so that they can produce skilled work force as per demand of the world market
and for proper discharge & management of training responsibilities. (Policy Directives 2.6.5)

Currently, training | A Skill 1. Organizational structure, organogram » Skill Long term Leading role
affairs are being Development and functions of the proposed Development 1 MoEW&OE
implemented by Department will Department will be prepared. Department '
the BMET. be established 2. Proposa| of the Department will be comes into
under the submitted to the Ministry of Public existence and Supporting role
MoEW&OE. Administration goes in to 1. MoPA
3. Proposal for institutional reform will operation. 2. Cabinet Division
66 be prepared following the instructions 3. Finance Division
contained in the 7th FY plan. 4 BMET
4. Technical Education Board should be 5 NSDA
linked to this directorate
5. Certification process should be of
international standard.
6. Registration of returnee migrants shall
be ensured.

Steps will be taken for ensuring close cooperation among various Ministries for inclusion of labour migration in national planning and
development strategies for the purpose of governance of labour migration intended to protect the rights of migrant workers. For this purpose,
a subject-wise, policy-based well-defined coordination mechanism with participation of the concerned Ministries and offices will be devised.
(Policy Directives 2.6.6)

o)
% z A National Steering Committee with the Honourable Prime Minister in the Chair, and the Honourable Minister of MOEW&OE as the Vice Chair
§ g and with honourable Ministers & Secretaries of concerned Ministries as members, will be formed for coordinated decision on, and oversight of,
o ) labour migration issues at the highest level. Main function of this Committee will be to coordinate the functions of various Ministries and to take
; SE policy decisions for protecting the migrants at national level. (Policy Directives 2.6.7)
@ 2 National Steering | Coordination 1. A National Steering Committee will » Meetings Long term Leading role
8; Committe is in the field be formed with the Honourable Prime of National 1. MoEW&OE
Z0 formed. of migration Minister in the Chair and the Honourable Steering '
c < governance Minister, MOEW&OE, as the Vice- Committee.
=] shall be Chair, and the Honourable Ministers & Supporting role
= % 67 increased. Secretaries of relevant Ministries as well 1. All related
0 2 Policy decisions as Heads of some organizations as ministries
=0 will be taken Members of the Committee. organigations
g § quickly. 2. The committee will coordinate at national
wa level and take policy decision for labor
migrations governance.

120

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL
No

Baseline

Target

Activities/Intervention

Means of
Verification

Implementing
Period '

Implementing
Partners

A National Labour Migration Forum(NLMF) will be constituted for the purpose of issuing directives and advice with regard to implementation
of this policy and for periodical review & monitoring of the results of policies adopted and policy reform, if any. The Forum will consist of
representatives of various public enterprises and organizations, recruiting agents or their association, Parliamentary Standing Committee for
the Ministry of Expatriates’ Welfare and Overseas Employment, and civil society members having relation with the migration management
activities. Honourable Minister, MOEW&OE, will be the Chair of the National Labour Migration Forum and the Secretary of the Ministry will be
the Member-secretary of the forum.

(Policy Directives 2.6.8)

68

National Migrant
Forum is formed.

Participation of
all stakeholders
of migration
governance will
be ensured by
accommodating
their opinions.

1. The NLMF will be constituted with
representatives of various public
enterprises and organizations, recruiting
agents or their association, workers
and the employers’ association,
Parliamentary Standing Committee
for the Ministry of Expatriates’ Welfare
and Overseas Employment, and high
level representatives of civil society
organizations having relation with the
migration management activities.

2. Effective guidelines for the Forum will be
prepared.

3. Thematic monitoring will be ensured by
forming sub-committees.

» Meetings of the
Forum

Short term

Leading role
1. MOEW&OE

Supporting role

1. MOEWOE
Standing
Committee

2. Public
Enterprises &
Organigation

3. BAIRA

4. Civil Society

From time to time, MoEW&OE will, for the purpose of ensuring safe, dignified and proper labour migration and for more effective
recommendations, data analyses and giving opinion, form technical committees and the Ministry will provide secretarial and other services to
these committees and Forum. (Policy Directives 2.6.9)

69

First meeting of
the Migration
Forum held
and MoEWOE
provided
secretarial
support.

Coordination of
the Migration
Forum
strengthened.

1. The MoEW&OE will provide secretarial
services.

2. Techinal Committees will be formed.

» Meeting
minutes

» Special reports

Long term

Leading role
1. MoEW&OE

Supporting role

1. Technical
Committees
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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As part of good governance, Government will continue to enter into bilateral agreements or MoUs with destination countries and will also strive
to maintain strong labour migration diplomacy & good relations with those countries so that Bangladeshi workers can enjoy more protection
and facilities there. (Policy Directives 2.6.10)

70

Currently 24
MoUs and BLAs
etc in place with
15 countries.

Review of MoUs
and BLAs will be
systematic, new
MoUs and BLAs
in place.

1. Effective linkage will be established
between forum and sub-committee.

2. Meetings will be arranged for exchange
of views with returnee migrants.

3. Include the issue of combatting human
trafficking and filing cases against
those involved in human trafficking
into agreements between national and
international organizations with the
Ministry of Civil Aviation and Tourism

» Reports of joint
bilateral and
working group
meetings

Mid term

Leading role
1. MOEW&OE

Supporting role

1. MoFA

2. MoH

3. Legislative
Division

4. MoCA&T

Appropriate and full training will be given to the Labour Welfare Officers and other staff of Bangladesh Mission abroad in order for
enhancement of the capacity for giving protection and welfare services to the migrant workers. With this end in view, the Labour Welfare
Officers will be given institutional and coordinated foundation training or introductory training prior to, and after, their appointment to
Bangladesh Mission abroad. Moreover, the MOEW&OE will create opportunities for the expert and sincere officers of the Ministry to make use
of their experiences and skills. (Policy Directives 2.6.11)

71

At present annual
conference is
held for Labour
Welfare Officers
posted abroad.

Regular training
on protection
and welfare

of migrant
workers will be
ogranized for all
staff at missions
in CoD.

1. Regular training will be arranged for the
labour welfare officers.

2. Labour Welfare Wings will be
strengthened.

3. In order to ensure accountability of
the labour welfare wings, their annual
performances will be evaluated and
they will be rewarded or censured in
accordance with the evaluation report.

4. Information of the migrant workers will be
collected, updated and followed up.

5. Necessary steps will be taken to
bring transparency to the activities of
complaint cells.

» Training reports
performance

» Evaluation
reports
performance

Long term

Leading role
1. MoEW&OE

Supporting role

1. MoFA

2. Labour Welfare
Wing

3. Wage Earners’
Welfare Board

4. BMET
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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There shall be a research, analysis and monitoring unit for labour migration, which shall have two activities mentioned below:

(1) Creation of a Labour Migration Information System (LMIS) which will collect and supply data and create a database on various information
with respect to migration. For the purpose of monitoring the variables of ‘protection’ of rights and ‘development’ under these activities, a
planned monitoring system will be developed with separate information, where applicable, of males and females. The Labour Migration
Information System, mentioned hereinbefore, in consultation with concerned Ministries, BBS, Bangladesh Bank and other stakeholders, will
determine the size and determinant of the statistics pertaining to migration and will develop a strong supervising mechanism.

(2) Maintaining a Labour Market Research Unit, which, in consideration of the changing demand & supply of labourers of various types of
skills, will conduct researches at home & abroad in order for supplying information about labour markets. This Unit will conduct professional
‘market researches’ in existing markets as well as in new destination countries for identifying scopes of employment and on their labour
policies. (Policy Directives 2.6.12)

72

Currently, BMET
has a database
of the aspirant
migrant workers.
Apart from this,
there is also a
database of those
who go abroad as
migrant workers.

A Labour
Migration
Information
System (LMIS)

will be in place.

1.

2.

Steps will be taken for development of a
combined LMIS.

For the purpose of smooth running of the
Labour Migration Information System,
officials will be given appropriately
trained.

. The existing Research Unit under the

MoEW&OE will be made more effective.

. As far as practicable, the Labour

Migration Information System will be
available for public.

. Steps will be taken for collecting country-

wise information relating to vocational
skills and based on those information,
skills will be developed and training
will be provided to aspirant migrants in
Bangladesh.

. LMIS will be developed & regularly

updated by BBS.

Long term
Mid term

Leading role
1. MOEW&OE

Supporting role

1. MoICT

2.BBS

3.BMET

4. Wage Earners’
Welfare Board

5. BAIRA

6. Development
Partners
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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SL Baseline Target Activities/Intervention Means of Implementing Implementing
No Verification Period ' Partners
A comprehensive database of technical education in Bangladesh will be prepared wherein all types of data will be stored. Workers trained in
these Technical Education Institutes shall be given preference for foreign recruitment. (Policy Directives 2.6.13)
Currently, 22 A 1. Trained workers will be brought under » Database Mid term Leading role
Ministries offer comprehensive registration with the help of Skills of Technical 1 MoEW&OE
technical training | database of Development Cell and Technical Education. '
which is outside the technical Education Board.
the purview of education 2. Database will store data regarding skills Supporting role
the Bangladesh and skills which shall be made available to various 1. Bangladesh
Technical development countries and Labour Welfare Wings. Technical
75 | Education trainings willbe | 3 patapase of the trained work force will Education
Board. There prepared. be made available to all online. Board
SIS, 4.NSDC and BBS shall prepare a 2.NSDA
information sheet ; .
oy e AU Qatabase of trained workforce available 3. BBS .
that are offered in in the country. 4. Statistics and
these institutes. Information
Management
Division
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POLICY DIRECTIVES, TARGETS AND ACTION PLAN

1 Short term 0-2 years, mid term 0-5 years and long term 0-10 years
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